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a year in the cold

So you may be asking yourself, “What would entice a 
person to wake up every morning and take an ice cold 
shower of his/her own volition?”  Well, there is only one 
answer so far as I can tell: Desperation. Night after night of 
broken sleep will push a person to try things he/she would 
normally avoid.

I am not a person who does well sleeping 
in hotels. Being away from my family is 
definitely not something I enjoy, so much 
so that at one point in my career, I spent 4 
hours a day driving to and from Atlantic City. 
I made this commute for 2 years straight, 
even when working 10-12 hour days, 6-7 days 
a week! It was one hell of a grind, to put it 
lightly, but I got to sleep in my own bed & 
see my kids every night, even though there 
were times I didn’t actually see them awake 
for 2-3 weeks in a row.

Fast forward a couple of years and here I am 
working for EDA at the Adelphi project in 
Garden City Long Island. For anyone who has 
experienced the beauty of the Belt Parkway 

at 3:30pm, you’ll know why I made the 
decision to stay at a hotel. A mere 15-miles 
on the Belt can easily turn in to 2 hours. Then, 
when you do get over the Verrazano Bridge, 
Staten Island is there to welcome you with 
another 45 minutes of traffic. Needless to  
say, I was willing to give living in a hotel  
a shot; it didn’t take long for me to regret  
this decision.

Sleep deprivation is a form of slow torture. 
In the beginning, it starts off as a minor 
inconvenience, it’s bothersome, but it 
certainly isn’t killing you. Then noticeably, it 
starts to become a constant point of concern. 
Your patience wears thin, irritability increases, 
and resentment begins to develop. The final 
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stage is when it takes over your life. All you want is to sleep; it 
consumes you. You think about it all day long, that seemingly 
unattainable goal. No matter what you do, sleep escapes you 
and breaks you down more and more with each passing night.

Now don’t think for a second that I didn’t try to remedy the 
situation. I took valerian root, melatonin, and every sleepy 
time tea I could find. I put amethyst crystals under my pillow 
and even kept all my electronics on the other side of the 
room, nothing changed. I’d fall asleep each night, and then 
like clockwork, I would wake up every 30-45 minutes, all night 
long! It was terrible. This cycle went on for about 4 months 
until it was finally time for me to leave the project. I promised 
myself that I would never live in a hotel again.

Some of the best advice I was ever given was, “Never make 
promises you can’t keep, especially to yourself.”  Well, this 
advice was soon to be put to the test. With the introduction 
of Northwell Laboratories, I was about to break the promise  
I had made to myself a few short years ago.

Northwell was to be a fast tracked, multi-system project. EDA 
was contracted to install primer less, self-adhering AVB, Taktl 
FRC, Centria single skin panels, Shildan Terra-cotta, aluminum 
plate trim, and a touch of ACM. The initial schedule gave us 
approximately 5 months to get all of these scopes completed. 
Without question, we would be working long days to accomplish 
such a feat.

Going in to it, I was optimistic. It had been about 3 years 
since the Adelphi project, and I figured I was over whatever 
neurosis that was keeping me awake all those nights; boy was 
I wrong. From the very first night, it was just like old times. 
I would fall asleep around 10:00pm and then BAM, I would 
wake right up around 11:00pm. After 20 minutes or so, I 
would fall back to sleep for 30-45 minutes, and then I was up 
again. Another 20-30 minutes to fall back to sleep, then up 
again. This cycle continued over and over every night. After 
only 2 weeks, I was already beginning to feel desperation 
take hold.

One sleepless night around 1:00am, I grabbed my phone 
and went on YouTube. Sometimes a 2 hour documentary on 
Egyptian architecture is just what you need to get to sleep, 
but on this night, I stumbled on to something that would 
change my life forever. The video was titled, “Inside The 
Superhuman World of The Iceman” by Vice TV. The video 
begins with a man swimming under frozen water with a thick 
layer of ice covering it. During his narration, he describes 
how the cold has trained him and brought him back to his 
inner nature, the way it was meant to be. Now I know this 
notion sounds crazy, but after a couple of weeks of sleep 
deprivation, I felt like what he was saying was making a lot  
of sense.

The man’s name was Wim Hof and his story is nothing short 
of amazing. He discovered the natural healing powers of 
the cold as a result of an extreme personal tragedy. Many 
years ago, his wife suffered from debilitating depression. 
No amount of medication or therapy could help her, and 
she eventually took her own life, leaving Wim to raise his 4 

sons by himself. As one could imagine, this tragic departure 
brought Wim to the darkest corners of his own mind. As time 
lagged on, he felt himself slipping in to the darkness more 
and more. One day while on a walk, he stopped at a bridge 
and stared at the icy water below. Something inside of him 
said, “You need to get in to that water,” and that is exactly 
what he did. When Wim explained what the experience was 
like, he said, “I felt, I felt deeply inside. It silenced me.”

As the video goes on, you find out that this man has climbed 
Mt. Kilimanjaro in 2 days wearing shorts and sneakers, and 
has done marathons in the desert without water. He holds at 
least 26 World Records for such things as being submerged 
in the longest ice bath and climbing to 23,600ft altitude of 
Mt. Everest wearing nothing but shorts and sneakers. He was 
also able to train his immune system to deal with bacterial 
infections in an extremely short time. He and some of his 
student were injected with bacterial endotoxins. While under 
meditation, they were able to activate their sympathetic 
nervous and immune systems voluntarily. Wim and his 
students regulated their temperatures and bodily functions 
in about 15 minutes. Normal human response to this type of 
bacteria was about 13 days! My intrigue continued to grow, 
and after watching a few more videos I knew what I needed 
to do; I had to get in to that cold water.

The next morning I woke up feeling tired and defeated again, 
not a great way to start the day. Then I remembered The 
Iceman, Wim Hof and decided to try his breathing meditation. 
It’s basically a process of hyperventilation; you inhale deep in 
to your diaphragm and exhale 20 times. After you exhale for 
the last time, you hold, no inhalation, just empty lungs and 
your thoughts. This point is where you find out how much 
control you really have over yourself. After about 20 seconds, 
your brain begins to scream at you, “BREATH!”, but you must 
tell yourself to relax. Many people have found that they are 
able to hold without a breath for upwards of 3 minutes. So 
just relax, you’re not going to die. I kept telling myself to just 
relax. I made it about 1 minute, not great, but it was a start.
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Wim recommends doing this process 3 times in a row, so I 
did. The second time I noticed a very different feeling during 
the final exhale. Instead of an instant panic, I was met with 
a feeling of euphoria. This feeling didn’t last the entire time, 
but I definitely remember a wave of calm and happiness wash 
over me. Now the third round was pretty intense. I quickly 
found out why he tells people to make sure they are lying 
down or at least seated for this final exercise. During this 
round, you are going to feel things that you may not be  
used to feeling. It’s nothing to be afraid of, but it can be  
very intense.

After doing the 3 rounds of breathing meditation, I actually 
felt refreshed and awake. It’s hard to explain, but I felt alive 
again. For the first time in a few weeks, I was excited to start 
the day. I couldn’t wait to see how I felt after the next step in 
the process, but that next step would mean taking an ice cold 
shower, every day.

I went in to the shower and put the water to 100% cold. I felt 
the water and quickly put it to around 60% cold. The idea of 
being in cold water is way more appealing than the reality of 
being in ice cold water at 5:00am, so I decided to take it slow. 
That first shower was quite the experience. I probably spent 
10 minutes putting my arms and legs in to the water and out 
of the water one at a time like I was doing the hokey pokey, 
but there was definitely nothing fun about it. Once my head 
was in the water, I instantly got a headache. When the water 
hit my back, my entire body started to cramp up and my 
heart began to palpitate. It was hard to take a deep breath, 
and my body shivered uncontrollably. Both my legs and chest 
turned bright red. For all intents and purposes, I was dying. It 
was absolutely brutal, and the well warranted idea of quitting 
never left my mind. Why was I committing to this burdensome 
undertaking? Do I really need this tortuous routine in my life? 
There must be a better way!? And yet there wasn’t; this way 
was the way, and I survived. As horrific as it was, I remember 
feeling a sense of accomplishment. I started my day by 
overcoming my fears, twice. Today was a win!

That morning was the first time I felt like my old positive self 
since I started staying in the hotel. It was nice to feel like me 
again! The best part of the day, however, was when I got 
ready for bed after I talked to my wife and kids. I laid down, I 
closed my eyes, and I fell asleep. Surprisingly, I stayed asleep 
the entire night! I woke up the next day thrilled to say the 
least. For the remaining duration of the project, I continued 
waking up early, doing the breathing meditations, and taking 
the cold showers. I was finally able to get a good night’s sleep 
again. Whatever internal noise that had kept me up all those 
nights was silenced by the cold.

I stopped sleeping at the Anchor Inn in Bayside, NY about 8 
months ago, but I haven’t stopped taking those cold showers. 
Why you might ask? Well I’ll tell you that I have noticed many 
benefits from taking the cold showers, which include the 
following:

I sleep better. Since discovering cold showers and the 
breathing meditation, I definitely sleep better.

Tooth sensitivity. I have had hot/cold tooth sensitivity for the 
last 10 years, but I noticed at about 8 months in that my teeth 
stopped hurting when I ate hot/cold foods.

Skin issues. During the summer, many guys in the field get a 
form of “heat rash” on their legs. This year was the first year I 
wasn’t affected.

Renaud Syndrome reversal. Renaud Syndrome is defined as 
a medical condition in which spasms of the arteries result in 
episodes of reduced blood flow to the extremities. Basically 
it means that when you get cold, your hands and feet get 
no blood flow and start to hurt. The worst part is that when 
you do get warm, it feels like your fingers are being smashed 
with a hammer. It’s not fun. So far this year, I haven’t had this 
happen yet.

Vaporized chemicals. Most public water companies add 
chemicals to your water like Ammonia, Chlorine, Chloramine, 
and Fluoride. When you take a hot shower, those chemical 
additives become vaporized and inhaled. Once inhaled, they 
tend to settle in your lungs and calcify. The byproduct is 
definitely not good for you, and cold showers eliminate this 
risk.

Over all cold sensitivity. Since taking the cold showers, I’ve 
noticed that I tolerate the cold better, not just at work, but 
all of the time. I barely use the heat in my truck and generally 
don’t need a heavy jacket.

Mental fortitude. Taking an ice cold shower every day is not 
easy. When it’s 30° outside at 4:30am in the morning, the last 
thing you want to do is get in to 50° water. But every time you 
do, you’ve overcome your fear and weakness. That’s a great 
way to start the day.
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Commonly Asked Questions:

Does it get easier?

Yes and no. I no longer get the shortness of breath, redness/
hot patches, or headaches, but it’s still hard. Ice cold water 
is still ice cold, especially on dark winter mornings. At this 
point, I’ve resigned myself to the reality that warm showers 
are a thing of the past. I know what to expect and except the 
challenge every day.

Why do you do it?

Why would I stop? It’s been a solid year and I’ve experienced 
more than a few unexpected benefits. Who knows what other 
benefits I may experience?

Do you still feel the cold?

Yes, I still feel the cold, but it’s different than it used to be. 
Now I get cold and it stops. It used to bring my fingers 
and toes in to a frenzy of pain while my core shivered 
uncontrollably. No longer!

Do you miss warm showers?

Every day, but warm showers have never made me stronger. 
The benefits I’ve received from taking cold showers have far 
and away outweighed the comforts of a warm shower.

Should I try cold shower therapy?

Absolutely! Of what are you afraid? This commitment is an 
opportunity to find out how strong you really are. Challenge 
yourself to make that extremely difficult decision every 
morning. You have nothing to lose and everything to gain.

What are some other benefits?

I have read many testimonials from many people claiming to 
have had relief from many diseases and ailments such as Limes 
Disease, Multiple Sclerosis, anxiety, addiction, depression, and 
many more (I am not claiming his methods can cure any of 
these diseases).

At the end of the day, I’m glad I decided to 
start taking cold showers, it changed my life. 
My first choice every day is to do something 
that isn’t easy. I could choose the path of 
least resistance, but I don’t. I choose to walk 
the path less taken, and I challenge everyone 
to walk this path. Try it for at least a month 
and see how your life changes.
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EDA Cares took on a new project this year as we did our 
first ever homeless outreach drive. This idea was inspired by 
Lauren and Amanda Dolbow, the daughters of roofer Bob 
Dolbow. One of the most amazing aspects of the drive was 
the fact that Lauren and Amanda had nothing binding them 
to do this. There was no project or school requirement. This 
was something that they wanted to do in order to make 
a difference. That is exactly what EDA Cares is all about. 
Through raffles at our Eagles Tailgate in November to various 
donations, EDA was able to raise $1,860 in cash donations as 
well as many different items requested by the girls. Thank you 
to all who helped this amazing cause and a special thanks to 
Lauren, Amanda and the entire Dolbow family for their efforts. 

This is an excerpt from Lauren Dolbow: It went amazing, 
we were able to hand out 2 fifty gallon totes full of blankets 
and blessing bags, as well as a 50 gallon tote of hats, gloves, 
scarves and jackets. We left nearly empty handed. 

jan. | feb. 2019

concrete pour
EDA was asked to help with a concrete pad for a therapy pool to help 
a little girl with debilitating body issues that requires hydro therapy. We 
excavated an area and built up the other side of the yard with stone to 
provide a suitable base to pour our reinforced concrete pad that the pool 
will eventually sit on. In an effort to further help the MAW foundation, 
we contracted an electrician to hook up the spa and are coordinating the 
delivery and setting of the donated spa/therapy pool. The excavation and 
form work were built over a few weeks. As usual, the call was put out and 
EDA proved it cared once again. It was an embarrassment of riches with 
the help that showed up on the day of the pour. We had Foreman, Supers, 
Vice Presidents and a few office personnel all ready to work and make a 
difference. While everyone did not have prior experience, everyone came 
prepared to chip in with everything they had to knock out this worthwhile 
project. The crew worked like their jobs depended on it and yet, they were 
not even being paid. It is something you often hear that EDA is special 
and that the people do care but to see it time and time again is a fantastic 
feeling. A Saturday was spent away from their families to help someone in 
need and nothing was expected in return. It is truly a humbling experience 
to see how much EDA employees will do for someone if they are in need of 
help. I was proud to be a part of the project.

John Queeney 

Article Written By:
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turning points
gift wrapping and gift giving 
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Austin Erney 
Project Manager

Favorite Movie

Remember the Titans

Favorite Book

The Great Gatsby

Favorite Genre & Band

Classic Rock;  
Too tough to pick one

Favorite TV Show

How I Met Your Mother

First Car

1996 Ford Bronco 
Eddie Bauer Edition

First Concert You Attended

Blink-182

One Superpower,  
Which Would You Choose 

Teleportation 

Favorite podcast or  
radio show

Don’t really listen much  
to podcast/talk radio

Secret Talent or Passion

Wiggling my ears – very 
passionate about that lol

Best sporting event  
you’ve ever attended

Kentucky Derby

One of EDA’s core behaviors is ‘Showing You Care’. During 
the holiday season, the EDA Family did an incredible job of 
displaying their compassion for the less fortunate by not only 
collecting and donating over $1,000 but by giving up their 
time during a very busy season. A week before bringing the 
gifts to the teens at The Bridge, a group of EDA employees 
stayed after hours to help package, prepare, and wrap all the 
gifts for this year’s gift-giving event. There was a great turnout 
this year and they were able to wrap all the gifts in record 
time! Great work team!

The Bridge is a program which houses at-risk teens in the 
Philadelphia area and helps provide them with the structure 
and help that they need. EDA was lucky enough to work 
with Turning Points and The Bridge to provide the kids with 
Christmas presents again this year. A new twist was added 
this year as we brought some more fun with us. We played 
a game with the teens which turned out to be a great time. 
We capped off the day with some delicious Chick-Fil-A and 
cake. Opportunities like this are what makes EDA different 
from other companies and without the EDA family this would 
simply not be possible. A huge thanks to all who participated, 
donated, and truly showed that they care.

Q & A
time

http://www.turningpointsforchildren.org/


december 
town hall meeting
at punch line

Our December Town Hall was our most successful yet! We had 
a whopping 160 attendees which shatters our June Town Hall’s 
attendance record. The town hall kicked off with a beautiful 
rendition of “Lean on Me” by our own Andre Hall who clearly 
has some untapped potential. We then continued with a 
company project update lead by Russ and Scott. The past 
year saw EDA continue to grow and gain traction as one of 
Philadelphia’s leading subcontractors. 

The meeting continued with some touchier, more difficult 
subjects. However, this is something we embrace at EDA as 
we don’t run from our problems and truly face them head 
on. A moving tribute to our “Retired Boots” was led by 
Donna Holden and Ian Pollini. Sadly, EDA has lost too many 
family members over the past year. One of those members, 
Rich Kinkade, spoke at our June Town Hall. His honesty and 
appreciation for EDA was not only touching but inspiring to all. 
Rich’s brother spoke at the Town Hall and once again, we were 
blown away. His kind words not only about his brother but 
about the impact EDA had on Rich was incredible. The power 
of the EDA Family is real, and his speech showed that. 

Our meeting concluded by recognizing all of our anniversary 
recipients as well as unveiling our new, 2019 edition of the 
duck sticker. We closed out the meeting as we always do:  
a little gift for all – our blue hoodies.
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Promoting Positivity: This subcommittee is working on several initiatives including a  
monthly goals program with the intent of creating less stress, self-awareness, and  
a positive work environment.

Subcommittee Members: 

• Sade Carmichael
• Austin Grey
• Bill Harr

• Cathy Donnelly
• Miriam Alan
• Paul Becker

• Ray Torphy
• Byron Lewis

Communication & Intradepartmental Cohesiveness: This subcommittee is working on a 
plan to improve communication between departments in order to alleviate frustrations and 
enforce procedures. Members of this subcommittee will be reaching out to coworkers in their 
department to determine areas where communication is an issue – We need you to speak up!

Subcommittee Members:

• Erica Czerniak
• Keith Williams
• Vince Marino
• Dean Fritchey

• John Rakus
• Jen Isopi
• Ryan Hanf
• Mike Coar

• Devin Rossi
• Aaron Morse
• Andre Hall

Building Relationships, Trust, & Teamwork: The goal of this subcommittee is to implement 
regular exercises that build trust between team members and promote team unity in all 
departments. In addition, we are looking into ways to improve trust between coworkers on an 
individual level. Through these changes, we hope to improve morale and effectiveness of all 
teams, whether they be in the field, shop, or office.

Subcommittee Members:

• Alex Braccio
• Anthony Melle

• Lupino Jenkins
• Dan Drohan

• Steve Burns
• Anthony DeAngelis

If you have any ideas for improvement in any of these areas, please contact a Champion of 
that subcommittee – We would love to hear from you!! We believe that improvement in these 
areas will help employees to be happier in their jobs and to live and work the EDA Way.

successful together. | 9

Q & A
time

Since the EDA Champions were established, some of our primary responsibilities 
are to live the EDA Core Values, spread the EDA Way and be the voice of all EDA 
employees. After nearly a year and several group discussions, it was decided by the 
group that we needed to do more than lead by example.

During Champion meetings, several topics came up repeatedly as areas for 
improvement at EDA. The common themes established around these areas for 
improvement are, Promoting Positivity, Communication and Intradepartmental 
Cohesiveness, and Building Relationships, Trust, and Teamwork. The Champions 
decided we could do more to make a difference throughout the entire company in 
these areas and the subcommittees were formed. 

Steve Sircovitch 
Assistant Project Manager

Favorite Movie

Catch Me If You Can

Favorite Book

The Great Gatsby

Favorite Genre & Band

The Killers –  
Alternative Rock

Favorite TV Show

Californication

First Car

Honda Civic

First Concert You Attended

Bamboozle (Music Festival)

One Superpower,  
Which Would You Choose 

Mind Control

Favorite podcast or  
radio show

Pardon My Take (podcast)

Secret Talent or Passion

Can play the piano very well

Best sporting event  
you’ve ever attended

2012 Stanley Cup 

Article Written By:

Sade Carmichael Erica Czerniak Bill Harr
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Recently, I was able to sit down with the eda duck and 
catch up. We talked, laughed, quacked and bonded 
over our conversation. He was able to share with me his 
thoughts on the business and family and the difficulty of 
juggling the two. He came out of hiding for the interview 
because he wants regular folks to get to know him and not 
be intimidated when he sees them out in public. In his own 
words “I am just like every other rubber ducky!” 

Here at EDA Contractors, we frankly 
disagree, this is no ordinary duck! The 
EDA Duck, has been traveling with folks 
around construction sites and at their HQ 
in Bensalem, PA for just under 20 years. 
Not to mention, with the launching of the 
#EDADuckSelfie monthly $50 VISA Giftcard 
contest, the EDA Duck, has traveled all over 
the world.

Q: So Ernie where are you from?

A:  Well, I would like to think that I came from 
an egg, just like any other duck. Although, 
that would clearly go against the “Made 
in China” sticker on my butt. I grew up 
in Northeast Philadelphia and have been 
interested in construction as far back as I  
can remember. Getting started in roofing  
& waterproofing just under 20 years ago. 

who is ernie the duck?

Cory Robbins

Interviewed by

jan. | feb. 2019
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Q:  How did you get started with  
EDA Contractors?

A:  Funny story, I saw a job posting for a 
Foreman with waterproofing experience 
needed. I applied and was rejected due 
to my inability to lift objects over 1 ounce. 
EDA Contractors then took a chance and 
gave me a different position with the 
company. I am proud to the the humble 
mascot of EDA Contractors Inc. 

Q:  That is pretty interesting Ernie. From 
what I can see you have been living it up 
every minute, tell the readers something 
you like to do in your free time?

A:  I have been lucky over the last 2 years 
traveling through Europe and North 
America with all the great folks who 
have been willing to bring me along on 
their vacations. I’ll tell you what, this 
#EDADuckSelfie contest has been the 
best thing that has ever happened to me!

Q:  How do you like EDA’s new 
Headquarters in Bensalem?

A:  The company adopted an ‘open office 
concept’ where every workstation is 
separated by a six foot tall zinc panel. 
It took some adaptation for our louder 
voices in the company, but now everyone 
who works here is like a family. Scratch 
that, everyone who works at EDA 
Contractors IS A FAMILY.

Q:  EDA is expanding very rapidly, how  
are you handling the new found  
success and popularity?

A:  As I mentioned before, with the 
#EDADuckSelfie contest underway, EDA’s 
success has brought me places I never 
thought possible. Honestly, EDA’s success 
was inevitable. I have worked for other 
companies in the past, but this one stands 
out. They hire competent, optimistic, 
dedicated employees and treat them 
extremely well. If talent is discovered, 
EDA Contractors does what it takes to 
make them stay and buy into The EDA 
Way. Dedicating themselves to always 
keeping a cool head, solving issues as they 
arise and accumulating high Emotional 
Intelligence to deal with supremely difficult 
situations in a high pressure industry  
like construction.

Q: If you had a tagline, what would it be?

A:  Originally, we brainstormed some great 
ideas, but came out with two phrases 
that simply just stuck. “Tighter than a 
duck’s @$$ in a Nor’Easter” & “Keep It 
Watertight”

Q:  Mother Goose, any relation to the 
superstar of children’s literature?

A:  She is a distant relative, I believe 4th 
cousin, twice removed.

Q:  Now I have some rapid-fire questions 
to end the interview. Say the first thing 
that comes to your mind…Ready

Freshwater or Saltwater 
Fresh

Morning or Night Shower 
That’s silly, rubber ducks are for a bath, 
and there better be bubbles!

Favorite Breakfast meal 
Oatmeal with fresh strawberries, PLEASE 
NO EGGS! I could never eat my cousins

Eagles, Flyers, 76ers or Phillies 
I am preferential to birds… so the Eagles. 
Although, I have to give “Gritty” props as 
a fellow beloved mascot

Philadelphia is between two big cities, 
NYC & DC. Which do you prefer? 
That’s a tough one, NYC in the winter and 
DC in the Spring.

Boxers or Briefs 
Neither, ducks do not wear pants

Q:  Anything you would like to add to your 
fans?

A:  Sure, do not be afraid to say hello to me, 
even though I am famous now, I still love 
to meet people. Also, if you have not 
received a duck, feel free to email me 
edaduckselfie@edacontractors.com, and 
I will talk to USPS and get myself to you 
PRONTO! Lastly, when you see a yield sign 
for ducks, take them seriously!

winners

2018 October
Scott MacLaren from 

DeMatteis Org.

2018 November
Robin Snyder from  

Spectra Consulting LLC

2018 December
Mark Farmer from RDCAIA

#edaduckselfie

https://twitter.com/speclawyer/status/1058723509311062022
https://twitter.com/EDAContractors/status/1059899398560407552
https://www.instagram.com/explore/tags/edaduckselfie/
https://www.instagram.com/p/BrfiDl7DMgo/
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see you soon my friend
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We are pleased to announce that EDA Contractors Inc. has 
purchased Bregenzer Brothers Inc. of Ewing, New Jersey, 
which will now be called Bregenzer Brothers Company Inc. 
(BBCI). The addition of BBCI is an excellent complement to 
EDA’s exterior construction solutions and another opportunity 
to provide our customers The EDA Envelope™ warranty 
program, BBCI is a 100 year old specialty construction firm 
concentrating in custom slate, tile and copper. For the past 
30 plus years, Mike and Jackie Bregenzer have cultivated an 
extremely loyal customer base that rely on their customer 
service and outstanding workmanship. The firm has long 
maintained trusting relationships with prestigious clients such 

as Princeton University, Lawrenceville Prep School, Rutgers 
University, Tenacre Foundation, and the Johnson and Johnson 
Family to name a few. BBCI has strictly focused their attention 
on the Central New Jersey area and have built a reputation 
within that region as the foremost expert in custom copper, 
slate, and tile.

This opportunity will allow EDA Contractors Inc. to preserve 
the loyal customers of BBCI and then promote this skillset in 
Pennsylvania, New Jersey, New York, Maryland and all of  
the other markets that we serve today and in the future.

eda purchases

Losing people we love is one of life’s most brutal realities. Sometimes it happens 
out of nowhere, sometimes we know it’s coming, but I feel like it never changes that 
sadness we feel. When Ken passed away a few weeks ago, it hit me hard. Ken holds a 
very special place in my life, especially my time here at EDA. He was the first foreman 
that I ever forged a friendship with. 

He had started working at EDA around the same time that I was finally released into 
the world as a driver. I thought being a driver was enjoyable but there was always 
one part I disliked very much: calling the foreman to tell them I was there. It was a 
combination of not knowing how to introduce myself and being 16-year-old terrified 
of roofers. I usually would text them, hoping they would answer but most times I 
had to call. When I called Ken for the first time, I was met with a loud, “HELLO”. I 
thought to myself, here it goes again, another uncomfortable interaction. I stepped 
out of the truck and introduced myself to this giant with a big beard. It was quite 
intimidating. However, his personality came out and absolutely took me by surprise. 
That loud, scary voice now appeared to be filled with joy. He loved his job and took 
it very seriously, but Ken had this incredibly infectious happiness about him. It was 
something I wasn’t used to dealing with. We talked for maybe 5-10 minutes, but it 
was enough for me to know I now had a friend out there, someone I wasn’t going to 
be scared to call or deliver to. For the next 3-4 years of driving, Ken was a delivery I 
ALWAYS looked forward to. He was someone I always wanted to go out of my way to 
say hello to or see.

You were truly loved here at EDA. I know I am not alone when I say this, Ken had 
an incredible impact on my short time at EDA. You were always a bright spot in 
someone’s bad day or the loud voice that took over a room. I can’t thank you enough 
for being such an amazing friend to me and I wish you hadn’t left us so soon. You’re 
in a better place now and I know that I will see you soon. Rest easy my friend.

In Loving Memory
Ken Erdman 

Eddie DeAgnelis

Article Written By:



successful together. | 13

January
4 - Brian Doogan
5 - Edmund Juliani
5 - Robert Dolbow
7 - Stanley Dunitz
10 - Toni Melle
12 - Colleen Pannulla 

15 - Kyle Benson
16 - Miriam Alan-Walls
21 - Brandon Ash
22 - Mark Nuzzi
23 - William Amato
25 - William Strubilla

27 - Aric Dupell
27 - William Harr
29 - Vince Costanzo
29 - Matthew Bailey
29 - Helene Zinelli
31 - John Ellis

February
3 - Jacob Lederer
6 - Carlos Delgado
6 - Charles Fassano
8 - Darryl Catay
9 - Ryan DeAngelis

9 - Steven Sircovitch
16 - Giuseppe Palmieri
16 - Francis Smith
18 - Nicholas Dashkevicz
18 - Michael Joniec

21 - Kodi Nixon
23 - Michael Blackie
26 - Alban Borbon
26 - Paul Goldberg
26 - Vincent Marino

Shawn May
Carpenter | 5 years | 1.9.14

Dwayne Murphy
Roofer | 10 years | 1.13.04

jan. | feb. 2019

promotions | transitions | new hires

Ryan Hanf has been promoted to Project Manager

Helene Zinelli transitions to Administrative Assistant

Alex Braccio transitions to Estimator – Wall Panel Division

Sade Carmichael transitions to Executive Assistant

Jim Prendergast transitions to Fabrication Detailer 

Armand Lefebvre transitions to Total Station Operator / Cad Coordinator

Austin Erney has joined the team as a Project Manager

Steven Sircovitch has joined the team as an Assistant Project Manager

Sunny Patel has joined the team as an Assistant Project Manager

Carlos Delgado has joined the team as a Carpenter

Jason Pugliese has joined the team as a Carpenter

Miguel Gonzalez  has joined the team as a Roofer

Kenny Alley has joined the team as a Roofer

— Interns that have join the team —  
Jake Casmay & Madison Vealey 



We are entering our 20th year in business which calls for an 
acknowledgement to all of the individuals, past and present, 
that helped us achieve this historic milestone. Whether you helped  
us along the way and then moved on or you have remained with  
us for the entire duration (Tom Randolph), the continued success of 
any company requires many people. As our former president Barack 
Obama stated “The point is, is that when we succeed, we succeed 
because of our individual initiative, but also because we do  
things together.” 

The year end is an opportunity to reflect on the past year and 
to plan for the near future. As I look back, I would like to remind 
everyone of some of the unique events that happen in 2018.
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Edward DeAngelis
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jan. | feb. 2019

past year 2018

Make-A-Wish

overview of this

 Marty’s TV Raffle

Field Appreciation

Bury The Hatchet

Make-A-Wish

Board & Brush

Golf Outing

 Family Picnic

Eagles Party



2018 Reflections

•  EDA is ranked 2nd in Philly.com’s Best Places to Work for 
2018 for medium sized companies. 

•  EDA’s team members are featured in a story on the front 
cover of Philadelphia Inquirer. (Above the Fold!!!) The 
article featured EDA team members sharing about their 
understanding and use of emotional intelligence. 

•  EDA appoints the consulting services of Rodrigo 
Rodriguez to start EDA’s new Masonry Division. With over 
25 years of experience in the masonry industry, Rodrigo 
offers exceptional insight in the management of projects 
particularly in masonry.  Rodrigo’s knowledge significantly 
enhances EDA’s exterior envelope.

•  EDA Champions are announced to the entire staff. The 
Champions are responsible to be stewards of The EDA 
Way. These individuals will work in unison with the EDA 
Culture Team to help move the culture throughout the 
entire organization. They will be responsible to be the “go 
to” people for any issue and have the courage to speak up 
if anything is not consistent with The EDA Way. 

•  EDA’s first Family Picnic at 633 Dunksferry Road was a 
huge success due to the tremendous turnout by the field 
and office staffs and their families.

•  EDA’s growth in the Centria Exterior Wall Panel business 
catapults us to the 5th Largest Dealer in the United States.

•  We had some projects stumble in customer satisfaction, 
quality and profits. While it was NOT the norm we must 
recognize that striving to improve is a requirement.

•  EDA was awarded the Make A Wish® 2018 Community 
Partner Accolade.

•  EDA’s Cares Team were featured on the local TV news 
stations for their tremendous volunteer work for building 
a custom tree house for a Make A Wish® recipient. All 
team members provided free labor for the building of this 
special gift.

•  The weather was terrible and had an impact on our 2018 
sales. Our 2018 sales were flat compared to 2017 but we 
are pleased with our position going into 2019.

•  EDA acquires Bregenzer Brothers Inc. This new acquisition 
allows EDA to aggressively pursue the specialty market 
steep slope slate and custom copper work.

•  EDA lost two family members in 2018: Marty Giedeman 
and Rich Kincade. We will miss both individuals but their 
spirit will always be present here at EDA.

Future Vision

EDA is primed for an outstanding year in 2019.  
Here is why we are excited:

•  We have a healthy backlog due to our growth in Central/
Northern New Jersey and New York. 

•  Our entire leadership team will continue to be trained 
through our Leadership Academy for the third straight 
year. 

•  We will be moving our current New Jersey office to a 
much larger facility in Rahway, New Jersey. This new 
facility that will be the home to project managers, assistant 
project managers, superintendents, and a shop manger to 
help support the evolution.

•  EDA’s Masonry Division has been awarded several projects 
and those projects will be started and completed in 2019.

•  The EDA Envelope’s™ warranty program has been 
well received around the country. We expect more 
specifications that feature an exterior envelope warranty.

•  We have hired many experienced staff members in 
2018 to support our growth. We will experience their 
tremendous impact in 2019.

•  We will continue to teach and learn the The EDA Way. We 
will continue to have classes for all EDA employees to fully 
understand our commitment. We will make sure that all 
partners and customers feel the four key behaviors of the 
The EDA Way: Safety, Communication, Show You Care, 
and Be Positive.  

Let us be thankful for what we have and strive to be better 
human beings as the world is a much healthier place when we 
are Successful Together!! 
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Halloween

Field Appreciation

Dog Walk



2018

https://www.edacontractors.com
https://www.facebook.com/EDACONTRACTORSINC
https://twitter.com/EDAContractors
https://www.instagram.com/edacontractors/

