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a skeptic  
in cultureland

You’ve fallen down the rabbit hole to an unfamiliar place 
where suddenly nothing appears to make any logical 
sense. The deeper you venture into this strange new 
world, the more confused you become until you’re as  
mad as a hatter. No, you’re not in Wonderland,  
you’re in Cultureland.

For the better part of my life, I have been 
what most would call a skeptic. I question 
almost everything, uninclined to credulity, 
and parse the information provided until 
definitively understood and/or satisfied. 
Simply put, I’ll never just believe in or do 
something because it’s the accepted opinion. 
So you can imagine that when the concept of 
workplace “Culture” was first introduced at 
EDA, I had my reservations.

It’s 2012 and the EDA Core Values are 
unveiled to the entire company. My initial 
impression is that they’re somewhat cheesy. 
I mean come on, “Smile, Laugh, Enjoy Life,” 
are we a construction company or a hippie 
commune. The immediate following months 
didn’t help to strengthen my investment. 
Heavy handed email blasts, gimmicky 
advertising, and signage plastered all over 
the office made it seem like we were trying 
way too hard to make fetch happen. It lacked 
authenticity and crippled the potential for 
it to evolve organically, naturally. Besides, 
aren’t these “Core Values” what we should all 
inherently aspire to as human beings without 
being force fed?

Colleen Pannulla

Article Written By:



Over the course of the next few years, evolution of EDA’s 
Culture was seemingly slow and shrouded in secrecy, like 
you had to know someone who knows someone to gain any 
insight. We brought on a Culture Consultant, but truthfully, 
I couldn’t understand for what purpose. It felt silly to explain 
the role to outsiders, like I was describing some kind of 
mythical creature. Did we really need someone overseeing  
our company’s Culture? During this time of gradual transition, 
I was, for the most part, disconnected, unengaged, 
and uninformed.

With EDA’s main office move in 2017, the Culture began to 
ripple out more rapidly to all levels within the organization. We 
hired a Culture Director, added another Core Value, and began 
having biannual, companywide town hall meetings. The words 
“Buy In” trickled in to everyday speech, resonating in my head 
like some old propaganda war poster. How am I supposed 
to “Buy In” to something I don’t fully understand, something 
to which I’m not fully committed? It’s simply not in my nature 
to follow blindly, I’ll never be a sheeple, and the information 
being provided to me at the time wasn’t delivered in a way 
I could rationally digest. The pressure of those two, single 
syllable words was suffocating me.

2018 would prove to be my most difficult and absolute worst 
stretch in navigating this Culture, and it all started with a little 
sticker. The EDA duck sticker, a great idea in concept, but 
somewhat confusing in execution. The guidelines for earning 
a duck sticker were relatively vague, left mostly up to the 
discretion of the giver, and at times seemed like a “reward” 
for just doing your job, which as far as I could tell was already 
called a paycheck. It honestly started to feel like some form of 
operant conditioning, like I was a small child being rewarded 
with a cookie for exhibiting a positive behavior, like doing my 
homework or chores. Achievement levels seemed to be earned 
way too quickly, and the transparent peacocking became 
nauseating. I had such a distaste for the program that I refused 
the first sticker someone tried to give to me, flat out said, “No 
thank you.. It was a hot button topic for me that was apparent 
to anyone who brought it up in conversation, I had zero filter.

The year also brought the announcement of the EDA 
Champions, a diversified group of individuals selected by 
some of our peers to steward The EDA Way to the masses. 
We already had the EDA Culture Team rallying all things 
Culture and the Core Values, so why did we need this subset. 
To me, the addition of the Champions and the exclusivity 
of both groups posed more to divide the company than 
unify. It appeared like we were putting people in boxes and 
establishing a hierarchy of importance. This assessment 
was most prominently exemplified to me with the issuing of 
insignia apparel. I couldn’t help but to see the epaulettes 
of a military uniform when I saw the newly minted hoodies 
distributed to the select few. How is this visual display of 
division supposed to evoke “Successful Together?”
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Half way through the year, I was called down to the principal’s 
office for my visceral reaction to a disruptive Culture Team 
exercise. The unanticipated mid-morning, companywide 
ruckus was met with limited restraint on my part. How 
hadn’t it logically occurred to anyone in the group that the 
unannounced activity would be a huge distraction. Initial 
fear for my job aside, the overall conversation went well, 
even affording me some new insight on our Culture’s greater 
purpose. The questions and reservation were still there,  
but so was the willingness to try, for a bit at least.

I did fairly well for a few months, until the first session of 
EDA’s Leadership Academy came around that is. Here I was 
uninformed, uninvited, and segregated, again. To be with 
a company for over a decade and not be considered for 
leadership training when others with far less investment were 
in the class was a major blow. I know I’m never going to be 
that cheerleader for our team, spreading boisterous rhetoric of 
EDA’s Culture, it’s just not me, but that doesn’t mean I want to 
take a backseat in our evolution. I want to be part of making 
things happen, not simply letting things happening around me. 
I was frustrated and couldn’t hide it. If EDA Culture didn’t want 
me, then I didn’t want it. I’d put my head down, do my work, 
and remove myself from trying, and I did.

The problem with rejecting the Culture was that it didn’t 
make anything better. I still felt frustrated, and had now 
alienated myself even more so by purposefully disconnecting. 
I was completely miserable and couldn’t accept feeling this 
way indefinitely, there had to be a change. So instead of 
lashing out, I opted to reach out. I again opened up about 
my observations, my frustrations, my confusions, but this 
time, I did it in the right way and to the right people. I asked 
questions, challenged explanations, and gained perspectives 
that hadn’t even occurred to me. This matured approach 
allowed me to respectfully advocate for my place within the 
EDA Culture. My voice was now constructive, not destructive, 
and ultimately afforded me additional opportunities to remain 
present in our Culture’s advancement. I had found a way 
to coexist.

These words aren’t written to condemn our Culture or 
personally offend any of the people involved in the truthfully 
great work being done here at EDA, but rather to speak to 
those people both inside and outside of our organization 
who have felt or are feeling the same way as I did and still 
sometimes do. You’re not always going to agree with every 
newly implemented approach or idea, and you may downright 
hate some of them, but the sum of the whole is absolutely 
greater than its individual parts. The change here is palpable 
and there’s no denying its direct correlation with some of the 
same things that have confused and frustrated me. Sometimes 
in the face of your own skepticism, you need to remember to 
have an open mind, continue asking questions, and just keep 
trying. You can still be who you are while falling down the 
rabbit hole, you just have to lean in to it.
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Pat and Tony DeAngelis wanted to establish something in 
honor of their nephew, our President, Ed DeAngelis. They 
felt that the transformative work that he had accomplished 
so far in his career deserved some type of recognition in his 
honor. As leaders, Tony and Pat understand the powerful 
difference purposeful leadership can make in a person’s life. 
Their intent is to cultivate in others the outstanding leadership 
that Ed has and continues to exhibit. The award is meant to 
inspire all leaders to passionately commit to transforming lives 
for the better. The Edward DeAngelis Leadership Award is 
presented annually and gives special recognition to an EDA 
employee who exemplifies the highest standards of excellence 
in leadership, customer service, teamwork, compassion and 
generosity. Any EDA employee can nominate a fellow who 
they feel exemplifies this standard of excellence. 

Nominations for the award flowed in, showing the passion that many of our employees display 
daily. Overall, 21 employees were nominated by their co-workers. The nominees were: 

Aaron Morse

Austin Gray

Byron Lewis

Chris Hallahan

Chuck Anisi

Devin Rossi

Erica Czerniak

Ernie Manna

Ian Pollini

John Rakus

Matt Pinto 

Mike Bocchino

Nate Cowan

Paul Shelinsky

Paul Becker

Roy Furey

Ryan Hanf

Sade Carmichael

Tony Melle

Vinny Marino

Through careful consideration by the EDA Leadership Team, a winner was eventually chosen  
as the recipient of the inaugural Edward DeAngelis Leadership Award. Dan Drohan, one of our 
Carpentry Superintendents, received the inaugural award! Dan has established himself as one 
of the great leaders at EDA through his upbeat personality, his ability to create a strong sense 
of teamwork amongst his crew, and living The EDA Way. Congratulations Dan and keep up the 
great work!
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The second installment of EDA’s Leadership Academy took 
place on February 19th in our training room! This class focused 
on emotional intelligence and how to manage conflict. 
Some of the key outcomes this class aimed to achieve were 
decreasing your stress levels, improving relationships at work, 
gaining more confidence in your decisions, seeing yourself as a 
leader, and learning how to effectively lead and achieve better 
results. The class was filled with various team building activities 
which are not only educational but fun as well! Overall, 
opportunities like our Culture Class and the Leadership 
Academy allow us to better understand the mission and goals 
of EDA while also uniting us on our journey to greatness! As 
usual, we are successful together.
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March
2 - Krysztof Zak
3 - Vincent Hitcho
 Tom Randolph
4 - Cathy Donnelly
5 - Mike Garvey
 Aaron Morse
6 - Russell Manel
9 - Thomas West

11 - Kevin Smith
14 - Francis Cherney
16 - Ronald Fuertez
18 - Juan Vargas
19 - Kevin O’Shea
21 - Jason Forman
 Frank Darlea
23 - Jeff Dorneman

24 - Devin Rossi
 John Rakus
25 - Steve Burns
 Tia Davis
26 - Edward DeAngelis
 Brian Torphy
28 - Ryan Rodriguez
 Joseph McLendon

April
5 - Edwin Scott
 William Welch
8 - Dante Harris
9 - Jason Clark
 Juhi Amrutia
10 - Benedict Konstance

11 - Tracy Paine
12 - James Alvin
18 - Marc Boettcher
 Eric Drobniak
19 - Lisa Dunwoody
20 - Denis McIntyre

23 - Erica Czerniak
25 - Patrick Schmidt
26 - Jerry Dunn
27 - Ernie Manna
28 - Calvin Edwards
 Lupino Jenkins

Fred Slade
Project Manager | 5 years | 3.3.14

Ernie Manna 
Carpenter | 5 years | 3.17.14

Nicholas Dashkevicz
Carpenter | 5 years | 3.18.14

Vincent Marino
Superintendent | 5 years | 3.25.14
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promotions | transitions | new hires
Dan Drohan promoted to Superintendent
Pat DeAngelis transitions to Senior Advisor to The CEO & Leadership Team
Joe Friedman has joined the team as an Estimator
Sunny Patel has joined the team as an Assistant Project Manager
Kris Gray has joined the Accounting Team 
Clayton Campbell has joined the team as a Roofer
Jamal Hargrove has joined the team as a Roofer
Jonathan Estevez has joined the team as a Roofer
Edward Fernandez has joined the team as a Roofer
James Destephano has joined the team as a Roofer
Kevin O’Shea has joined the team as a Roofer
Krzysztof Zak has joined the team as a Roofer
Jarrett Morrieson has joined the team as a Roofer
Juan Vargas has joined the team as a Roofer
Sean Peterson has joined the team as a Carpenter

— Interns that have join the team —  
Muhammad Usman 
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the latest
duck sticker stories
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winners

March
Steve Kohl from  

Design Collective

February
Sean Toner from 

NORR

January
Diana Orena from  

DeMatteis Org

#edaduckselfie

Paul BeckerNick Dashkevicz

5 Duck Sticker Recipients

Colleen Pannulla 

First to earn 15 duck stickers

Nominated Mike Donnelly by Sade Carmichael

Mike Donnelly was a great help to us Champions in the development of our sample goal box 
prize. Mike has shown care by graciously volunteering his time towards helping create the 
perfect example box for our presentation to the Culture Team. Mike even sacrified some of 
his personal EDA items for our presentation.

Nominated John Melle by Ray Torphy

Back in November, I was working the night shift at 3675 Market St and John came down 
at night for a few hours after working during the day. He was there to ensure that we were 
good and that everything was under control. This was quite a difficult install and he made it 
a little easier for me and my guys. 

Nominated Colleen Pannulla by Sade Carmichael

Colleen has helped make the start of my new position a very peaceful one. On extremely 
short notice, Colleen’s proactiveness in her work was revealed. She’s made my transition 
smooth without any worries. Showing care, she dropped what she was doing and without 
any complaints she’s helped Ed and me with various IT needs. She’s truly a superstar at what 
she does!

Nominated John Melle, Ed Juliani, & Kenny Smith by Ray Torphy 

About a month ago, I was working at Nanotechnology and trying to get our boom high 
reach out of a tight spot. Unfortunately, I got stuck in the dirt but luckily John was in the 
shop. He came to my rescue like a knight in shining armor. He brought me down a 6 ton 
floor jack, some cribbing and we were eventually able to get the lift out. Ed Juliani and 
Kenny Smith were also integral in getting the lift out. 

Nominated Anthony DeAngelis, Brian Torphy & Matt Pinto by Tony Melle

Time after time our shop comes up big with fitting multiple projects into tough schedules to 
make us look great to our customer base. I can honestly say our shop has never let the field 
or our customer down. 

Nominated Ryan Rodriguez by Sade Carmichael

Ryan has consistently held discussions with members of our team. He has helped us see the 
possibilities of the goal box being successful through different marketing techniques. He 
encouraged our vision and we are grateful for his passion and for taking the time to help us 
with this project.
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Q & A
time

Sunny Patel 
Assistant Project Manager

Your Theme Song

Stronger by Kanye West 

Greatest TV Show

Friends

Favorite Season

Spring

Batman or Superman

Batman

Favorite Candy Bar

Hershey’s Bar

Favorite Vacation Spot

Baros Island - Maldives

Meet a Historical Figure

Srinivasa Ramanujan 

Secret Talent or Passion

APA Player 

Favorite Artist

John Lennon

$1 million up front or 
$100,000 a year for  
next 10 years

$100,000 a year  
for next 10 years

2018
holiday  
party

Another great time took place at this year’s 
Holiday Party! After last year’s incredible event 
at The Linc, it was going to be tough to top it 
but the Simeone Auto Museum exceeded our 
expectations! Over 300 of us were given free 
rein to explore the incredible museum which 
was filled with antique racing sports cars. In 
addition to the museum’s breathtaking car 
displays, a mini-NASCAR speedway was set-
up for everyone to partake in. This speedway 
brought on some very intense competition 
between the party guests. In the final race of 
the evening, Cathy Donnelly was crowned the 
champion in a thrilling race! Aside from all the 
fun and dancing that went on, we were able 
to meet our new co-workers from Bregenzer 
Brothers who helped add to a great night. The 
night was capped off with the announcement 
of the winner of the inaugural Edward 
DeAngelis Leadership Award. Dan Drohan 
was selected as the first ever recipient of the 
award. Overall, this year’s party was a true 
success and is another sign of the amazing 
strides we are making here at EDA. 
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get your rear in gear!! 
it’s more than a race.

This past year has not been the year that my family and I would have ever anticipated. In 
April of last year, my wife was diagnosed with colon cancer. As you can imagine, our world 
was turned upside down as we tried to process this information. We quickly researched 
and developed a plan to fight back at this disease that was thrust upon us. Throughout the 
year, my wife underwent numerous chemotherapy treatments, had multiple surgeries, and 
took various medications to treat this disease that affects so many. These modern medicine 
strategies were a key component of her recovery, however I believe that the most important 
component was her positive spirit and outlook throughout the entire process. The past year 
would have defeated most people, but not only did she stay positive throughout the entire 
process, she motivated others to self-reflect in their own life and focus on the positive, rather 
than dwell on the negative. Every person she met along the way from doctors, nurses, other 
patients, and friends, were in shock and inspired with her positive attitude. I truly believe 
that this positive energy got her and our family through this difficult time and will continue 
to do so. We are overjoyed that almost exactly a year after the initial diagnoses, she is doing 
fantastic and has only one more treatment left. The future for her includes continuing scans to 
make sure that there are no signs of the disease returning. 

Brian Hee

Article Written By:

We would not have made through this past year without  
the love and support from everyone around us. We wanted 
to give back this love and support by fundraising and 
raising awareness to battle this horrible disease. On Sunday 
March 24, with the help of our family, friends, and the EDA 
Family, we participated in the “Get Your Rear in Gear” 
race/walk to support Colon Cancer Awareness. We formed 
a team called “Janine’s Booty Kickers” to participate in 
this annual event. It was a great morning where everyone 
celebrated both survivors and those that unfortunately lost 
the battle against this disease. By bringing awareness to 
this disease, we want everyone to know that if detected 
early, it is preventable, treatable and beatable. Please listen 
to your body and stay on top of your health. And if you are 
ever faced with a situation that seems dire, remember that 
the power of a positive attitude is absolutely more than half 
the battle.
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Q & A
time

Joe Friedman 
Estimator

2019
EVENTS

April 16 
Axe Throwing

May 
Field Appreciation 
Happy Hour

June 15
Family Picnic
Rain Date  
August

July 13
Fishing Trip

July
Field Appreciation

September
Golf

October
Halloween

October
Field Appreciation

November
Eagles Tailgate

Your Theme Song

Chandelier by Sia 

Greatest TV Show

True Detective 

Favorite Season

Season 1

Batman or Superman

Birdman aka Tony Hawk

Favorite Candy Bar

Mr. Big

Favorite Vacation Spot

Anywhere I Haven’t Been 

Meet a Historical Figure

Carl Jung 

Secret Talent or Passion

Skateboarding 

Favorite Artist

Three Six Mafia 

$1 million up front or 
$100,000 a year for  
next 10 years

$1 million today



2018
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