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medical workers
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family & friends
in the workplace

Article Written By:

Bill Baldini

“I love you guys...TEAM!”

That is probably my favorite moment in any movie ever. In 
Hoosiers, this small-town basketball team (and I mean “team” 
in every sense of the word) overcomes enormously daunting 
obstacles and keeps winning…all the way to the Indiana State 
Championship. Before the game, the coach brings everyone 
in and instead of a “rah rah” speech about how to win, he has 
the team reflect on who they have been to hi, and to each 
other. They became so successful because of the team they 
were…together.
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Teams have always been important to me and I seem to 
gravitate towards them. My sports were football, basketball, 
baseball, lacrosse, and track. Track was the only individual 
sport I participated in and I only did it because the team asked 
me to join. 

The football field was always my sanctuary. I felt confident and 
at peace on the field. I never felt out of place or uncomfortable 
and when I played Quarterback, I felt at home. I loved the idea 
of being a part of a team and I reveled in the opportunity to 
lead it. Football has been under fire for the last few years and 
when people learn that my nine-year-old son plays football, 
I am often judged harshly. They question immediately, “why 
would you let him do that?!”. The answer is simple - there is no 
other sport that I know of where the bond between teammates 
is so strong. The team becomes a family, a band of brothers, 
who will do anything for one another. 

I know the dangers of the sport firsthand: I have dislocated 
fingers and a shoulder, broken many bones, torn ligaments, 
had two knee reconstructions, and broke my neck. After each 
injury, I would get very emotional during games in which I 
needed to sit out, not because I missed the game so much 
(which I did), but because I knew I could have helped my team 
had I been healthy. It sickened me to watch my team struggle 
without me. My love for the team was always so strong. 
I missed that feeling of camaraderie and family so much, 
that even after my athletic career was over, I searched for 
something to fill that void in my soul. I searched for that team 
aspect in rec-league sports, clubs, associations, and jobs, but I 
never found what I was looking for. My entire career I have said 
that I wanted to work in an environment that was a team and a 
family, but I was never true to myself because I always chased 
the money.

A year ago, I could have taken a job as an attorney at a 
publicly traded conglomerate that ran laboratories for medical 
testing. The money was great, the hours were reasonable 
(100% work from home), the bonuses were insane but I had to 
really look at myself. I felt as if I was at a crossroads in my life. 
Who did I want to be? In 5 years, 10 years, or even 20 years, 
will I look back and say, “I wish I would have gone with them?”. 
Fast forward to now, not even a year later and that other job 
was not affected by COVID-19, no work stopped (in fact it 
amped up), and the stock is high. If there was a time to think  
“I wish I would have gone with them!” the time is now. 
However, I am not flinching regarding my decision.

Almost a year ago, I was introduced to EDA. EDA called itself 
a family; a team. Newsflash: every company says that, big and 
small, but very few actually are as advertised. EDA meant it, 
and it was obvious from my first meeting with Ed and the first 
Town Hall I attended (prior to being an employee at EDA). 
After I joined EDA, I had the opportunity to look at certain 
expenditures of money and time and when I focused on 
“Culture” my eyes popped out of my head.
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“Why are we spending so much time and money on culture?!” 

Ed would respond, “Don’t touch it…it’s important.” This 
culture at EDA is what makes us unique, not only in the 
construction field (where it is an absolute unicorn farting 
rainbows), but in the entire corporate field. The culture is what 
keeps us together. The culture is what makes us the best. The 
culture is what makes us family. The culture is what makes us 
love each other. The culture is what makes us a TEAM.

In the movie Miracle, Coach Herb Brooks of the USA Hockey 
team says, “I’m not looking for the best players, I’m looking for 
the right ones.” Each of us separately may not be the best in 
our field, but as a very intentional piece to this very intentional 
puzzle, we become complete. We become stronger than 
anyone else in our field.

EDA has a CEO and an Executive Team that cares beyond 
measure. It has Field workers who demonstrate pride in not 
only what they do, but who they are, and what they represent. 
They keep us afloat and show why they are “essential”. There 
is a Shop that is made up of some of the hardest workers 
I have ever been around and there is an Office staff that is 
bright, who faces adversity and pressure with grace, and who 
acts as if they each have a stake in this company of ours.

So why am I here? Well, I have finally found my team and 
I wouldn’t trade it for anything.

Bill’s Top 10 movies that make him emotional 
about teams/connections with teammates:

1.  Brian’s Song  
(1971 version only)

2. Miracle

3. Remember The Titans 

4. Glory Road

5. We Are Marshall

6. The Express

7. Mystery, Alaska

8. Major League

9. Coach Carter

10.  And, of course … 
Hoosiers

quarantine bonus: 
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rainy day training.
striving to improve.
Even on rainy days, our employees are 
striving to improve. Check out these EDA 
employees enhancing their skills and working 
on new techniques in our shop during a 
stormy day. 
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Q & A
time

Johnny Vargas
Superintendent

Favorite movie:

Con Air

What was your first car?

1999 Honda Accord

Favorite artist/band:

Eminem

Favorite show:

Friends

Favorite season:

Spring

Something that scares you:

Snakes

Dream car:

Range Rover

Hometown:

Bronx, NY

What would you most like 
to tell yourself at age 16?

Go straight to  
college without any breaks

What is something you have 
always wanted to do?

Travel
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Randall Borbon
Carpenter

Toni Melle
Shop

Franky Lam
Roofer

Duck Sticker 
Milestones

duck sticker stories.
Nominated Madison Vealy by Michael Coar

I wanted to recognize Madison for the incredible 
job that she does in organizing her job folders, 
especially how she files and maintains her 
submittals. She did this by her own initiative and 
ingenuity. It’s a process that I would like all of Project 
Management to follow. She did an amazing job and 
I am proud of her!  

Nominated Kenny Smith by Dan Drohan 

We were recently in a tough spot with a need 
for additional manpower at the HUMC project. 
When I asked Kenny if he would travel up there 
to help on this project, he said yes without 
hesitation and always says yes whatever you 
need him! As always 100% fully committed.

Nominated Eduardo Bazzoni by Jason Merlo 

Eduardo has demonstrated great leadership 
in taking control on a project that he was 
removed from. He realized that the project 
needed additional support, and without 
question, he came back to take the lead on the 
task at a critical time to hit a project deadline. 
This exceeds expectations and shows that 
teamwork is important to Eduardo.

value spotlight.
Endeavor to “Make” life happen, and not 
“Let” life happen. We will consciously plan our 
day to put ourselves in a position to anticipate 
possible hurdles and creatively develop ways 
to achieve success. Being proactive builds trust 
and confidence in relationships with those 
around us. This confidence will allow us to use 
our knowledge and passion to help manage 
situations to achieve mutually beneficial 
success for everyone.

6 | successful together.

mar. | apr. 2020



winners
february

March

April

promotions
Debbie Slatino has joined the team as a Project Administrator for Bregenzer Brothers 
Johnny Vargas has joined the team as a Superintendent for New York 

New Carpenters

Javier Toribio

Nathan Fillebrown

Ronic Atkins

Pasquale Belardo

Jan Banach

Christian Bartolomeo

John Baudendisztl

Rogelio Rosas Mendez 

Drew Saunders

Jeremy Wright

Ernesto Barrios

James McSorley

New Roofers

Joseph Aiosa

Jose Cisneros

Elving Figueroa

Kenneth Post

Timothy Thomas

Andy Redling

1 - Calvin Roberts
2 - Chad Woodruff
4 - Cathy Donnelly
5 - Michael Garvey
5 - Aaron Morse
6 - Russell Manel
7 - Luis Ponce
9 - Thomas West

11 - Kevin Smith
16 - Ronald Fuertez
18 - Kyle Peters
20 - Jonathan Diaz
20 - Brendan Mannix
21 - Jason Forman
21 - Frank Darlea
21 - Dzmitry Kochkin
23 - Jeffrey Dorneman

24 - Devin Rossi
24 - Francisco Lopez
24 - John Rakus
25 - Steven Burns
25 - Craig Dunn
26 - Edward DeAngelis
26 - Brian Torphy
28 - Ryan Rodriguez
28 - James McSorley

2 - Andrew Long
2 - Shawn Brown
4 - Alex Goler
5 - Edwin Scott
9 - Juhi Amrutia
9 - Jason Clark

10 - Benedict Konstance
10 - John McHugh

11 - Tracy Paine
18 - Harsh Upadhyay
18 - Eric Drobniak
18 - Marc Boettcher
19 - Lisa Dunwoody
20 - Denis McIntyre
23 - Erica Czerniak
23 - William Baldini

25 - Patrick Schmidt
25 - Andy Redling
26 - Jerry Dunn
27 - Benjamin Shipe
27 - Ernie Manna
27 - Hanif Montgomery
28 - Calvin Edwards
28 - Lupino Jenkins

transitions new hires

External
Elyse Pettaway

Clark Construction Group, LLC

Internal
Joe Maier

EDA Carpenter
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Ryan Hanf
Office | 5 years | 1.5.15

Jed Fischer
Office | 10 years | 2.4.10

Paul Goldberg
Office | 10 years | 2.5.10

Hans Bixler
Office | 10 years | 3.15.10

Austin Gray
Office | 5 years | 4.21.15

Monthly winners are chosen 
for most interesting duck 

selfie or a picture of ducks at 
work or play.

You can email  
your duck selfie to 

edaduckselfie@edacontractors.com 
or use the  

#EDADuckSelfie & tag us on 
Twitter/Instagram by using  

@EDAContractors

#edaduckselfie
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Article Written By:

Lisa Dunwoody

We ran a pilot program that consisted of the following three 
objectives: job site organization, daily field management 
meetings, and receiving materials in a timely manner.

1. Job Site Organization:

Chris Hallahan, Carpentry Foreman, led the way with the 
job site organization initiative. He did a stellar job of setting 
the stage! Simply setting aside a few minutes each day to 
organize things can help set the next day up for a successful 
start. We realize it isn’t always easy to achieve, however, all 
EDA job sites should be tour ready at any time, particularly at 
day’s end prior to leaving. A clean, organized, and safe jobsite 
is a clear message to our customers and trade partners that 
we work proud!

2. Daily Field Management:

Nate Cowan, Roofing Foreman, certainly demonstrated how 
to use the daily field management meeting as a powerful tool. 
He was given a form to use as a guide for a brief meeting 
each morning with his crew. Then Nate was to capture any 
issues by providing notes next to each line. After piloting this 
for us, he gave some constructive criticism. Nate told us that 
it was simply too cumbersome to do every day. He noted that 
when he typed a decent size note next to a line, the end of 
it would be cut off when he exported it. With this feedback, 
we decided it would be more beneficial to use it in a different 
capacity. We tweaked the form to have one large note section 
at the bottom. The decision was also made to only have the 
form submitted when there was an improvement opportunity, 
rather than daily. The purpose of submitting this form is to 
make all members of the project aware. Maintaining a log of 
these issues so that commonalities can be spotted, and to use 
the data to other improve processes.

process improvement.
3. Receiving Materials:

For the material management piece, we started with 
gathering a sampling of all parties involved. Estimating, 
Project Management, Foremen, Superintendents, and the 
Shop were all represented so that we could see the issue from 
all angles and work collaboratively to create a new workflow. 
We then followed up with a smaller group and ironed out 
the details. As is the case with all process improvements, 
procedures will constantly be reviewed and reworked 
wherever needed. 

4. Ongoing Project:

Ryan DeAngelis and Roy Furey worked on organizing the 
workplace. First, they cleaned and reorganized Ryan’s office, 
making everything visible and easier to find. Roy took it upon 
himself to create new tool organization cubbies. They fit flush 
against the wall and work seamlessly to keep each tool in its 
own spot.

Next, the two ventured into a total shop reorganization 
by melding tools from roofing and panels together. New 
organizational systems started appearing all throughout the 
shop. This is ongoing project with the intent of simplifying 
procedures and reducing waste. As the project gets further 
underway, the time to load a gang box will start to decrease. 
We hope that everyone can get on board with this mindset, 
and gang boxes will return to the shop in the same manner in 
which they were delivered.

If anyone has an ideas or 
suggestions, please reach  
out to Lisa Dunwoody  
LDunwoody@edacontractors.com 
After all, we are successful together.
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promoting positivity.
In an effort to keep everyone connected during these 
crazy times, we have created a new social media campaign 
called “Positivity Posts” with the purpose of highlighting 
our employees maintaining normalcy at home, showcasing 
what they have been doing to keep busy. Our EDA Family 
submitted photos of themselves and any books they might 
of have been reading, shows they are watching, movies they 
have seen, activities they have completed with their family, 
etc. during this quarantine. Our hope is that seeing our  
EDA family doing what makes them happy during these 
uncertain times will spread positivity. Remember, we are 
successful together.

Karissa Czepiga

Tony Melle

Bill Baldini

Eric Drobniak

Chad Woodruff

Tim Killion

Andrew Hamilton

Cory Robbins

Fran Benson

Dan Lazauskas

Joe Maier

Jennifer Isopi 



medical workers.
EDA would like to thank all medical professionals 
for their hard work and sacrifice. These heroes are 
working on the frontlines and just so happen to be 
family members of our very own EDA employees.

Agnieszka Hass
Maddie Tomlinson

Brittany Kurtz

Lori Hanf

Kayla Drumheller 

Monica Albertson

Danielle Hee
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covid-19
prevention

Social Distancing

Wear a Face Mask

Wash Hands

Cover Cough & Sneezes

Clean Tools

Michael Hee

Tricia Tomes

Christine Manel
Vera Bazzoni

Mercedes Nixon

Jen Smith

Crystal Vernon
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