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family & friends
in the workplace

Have you ever questioned working at 
the same company with your family or 
friends? Do you have a fear of working 
with those from your private life in 
a professional setting? We, Felicia 
Marks, temping Receptionist and Sade 
Carmichael, Executive Assistant hope 
to help ease that fear. We have been 
friends since 2005 and we recently 
started working together here at EDA. 
We hope to shed light on this topic 
from our own experiences thus far. 
We decided to conduct a very honest 
interview and we both came up with 
three questions to ask one another. 

Okay, here we go!!!

Sade Carmichael

Article Written By:

Felicia Marks



Interview 1: Felicia’s responses to Sade’s questions 

Sade: What made you want to work for EDA?

Felicia: The way you praised EDA and the gratification 
you’ve expressed; how happy you are at your workplace 
made me want to work at a company like that. You made me 
want to work here at EDA. It showed me that the company 
really cared, and I needed that. Even though I am temping, 
I wanted a sense of belonging and inclusion and I’m finally 
receiving that working here at EDA. 

Sade: Did you have any fears of working with me?

Felicia: Yes, honestly, I was very afraid of messing up. Even 
in our personal life, outside of work, you are a serious and 
passionate person. Also, coming into this professional world 
with you, I didn’t want to let you down. I doubt myself  
a lot which you are always correcting me telling me to  
STOP DOUBTING.

Sade: How is it working with me as your manager?

Felicia: I love it and that’s not me kissing butt. I am proud that 
we both show boundaries, honesty, and respect. I want to say 
that EDA has a great Executive Assistant. I see the company 
appreciates you and I appreciate you for allowing me to have 
this experience. I want to be goofy sometimes, but I know 
that I can’t. However, it makes our laughs and goofiness more 
enjoyable at the end of the workday. I can’t wait to take this 
experience here at EDA to my next journey in life. 

I thank you for this opportunity.

Interview 2: Sade’s responses to Felicia’s questions

Felicia: When I sent you my resume, what jumped out that 
made you believe I would be the right fit for this position?

Sade: I loved that you had a lot of office experience, from 
billing to assisting, and that you’ve experienced working in 
different environments and different industries. I saw flexibility 
which I believe is a great trait to have and we needed that 
as well as a fast learner and with your experiences, you were 
someone I liked to fill the position.

Felicia: Did you have any fears?

Sade: In the past, I was slightly concerned about working 
with friends or family. However, I never let it stop me from 
referring those/helping those who are close to me. In the 
back of my mind, I thought about if the person did not 
do well, that I would also be looked down upon for their 
negative work ethic. However, I’ve learned from my work 
leaders and from my leader Jesus Christ, that it’s okay to let 
that fear go and to understand boundaries in certain settings 

and be real and committed to that. Felicia, after you accepted 
the position, I had no fears of bringing you on. I knew your 
potential. I’ve never worked with you in a professional setting 
but seeing your experience excited me and knowing you as a 
great mother and friend was a bonus to that work experience 
you had.

Felicia: What are your positives about this experience?

Sade: I’ve witnessed a certain joy in my spirit with having 
a friend working here. It’s nice to see my friend in a 
different way, other than in our personal life. It’s a pleasure 
professionally working alongside with you. This experience 
also helps remove any fears I still have had. I’m a private 
person, that’s how I was raised and having someone who 
knows me outside of the work, outside of my serious, and 
professional manor made me a little nervous. I didn’t want 
you to judge me; however, our communication is great, 
and I feel I can still be myself with you yet professional.
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We hope that you can gain some comfort from our 
experience. Family and friends in the workplace will test your 
honesty, boundaries, and respect for one another. From our 
experience, we’d like to quickly visit a few of the EDA Values. 

Working with a relative or friend, many hold the desire to not 
just do well but to exceed expectations; however, we find 
ourselves settling under different fears, such as failing our dear 
friend. Or maybe the fear of that loved one letting us down, 
and/or people judging us for someone else’s actions. We 
believe that those fears can hold you back from growth. In the 
end, we all are responsible for our own actions. To recommend 
someone who will be a great fit into the company is a beautiful 
thing to do and it’s a bonus when you know them personally. 
When working with friends and/or family, we believe it’s 
important to communicate and be honest with one another, 
so that you may start building trust in that new environment; 
helping to rid all fear. We suggest that, together, you be 
driven by your passion for that field of work and demonstrate 
humility while working alongside one another.  
At the end of the day, you can leave work smiling, laughing, 
and enjoying life.
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On Tuesday, April 16, 2019, the EDA Fun Committee, along 
with Henry Company and Allied Building Products, held an 
Axe Throwing Event at Stumpy’s Hatchet House of Bucks 
County. Over 30 employees attended to mix and mingle 
with pizza, beverages, and axes. In addition to the numerous 
cages, which were more than enough to accommodate us, 
employees were also able to enjoy some classic games such 
as hook and eye, oversized beer pong, and giant Jenga.

There were many strong contenders in the playoff rounds, 
including Jack Haagan, Kodi Nixon, and Donna Holden. 
Though many brought their A-Games, in the end, the final 
three came down to Russ Manel, Steve Christina, and Steve 
Zinelli. Russ’ strategy was smooth and precise, while Steve 
Zinelli threw hard and fast, and Steve Christina candidly 
took the, “Let’s do this, I gotta bounce,” approach. After 
an intense couple of rounds with all men hitting bullseyes 
and calling kill shots, Steve Christina ultimately buried the 
hatchet for the win, marking his second year in a row winning 
the Axe Throwing Event. All three men received customized 
trophy planks.

We here at EDA are fortunate enough to work for a company 
that believes in building relationships outside of work 
through team building and social gatherings like this one. Be 
sure to check the EDA Alliance for a complete schedule of 
upcoming events. Don’t miss out!

axe throwing
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It gives me great pleasure to announce that the 
“EDA State Stickers” are finally here! It may have 
taken almost 2 years, but they are well worth the 
wait! The EDA Champions in collaboration with the 
EDA Marketing Department have worked tirelessly 
to produce these iconic state stickers. Each state 
EDA has done work in will be represented with 
its own thoughtfully designed sticker. Feel free to 
proudly display them on your hard hat, gangboxes, 
or in your workstations. Remember, these stickers 
represent the relationship EDA has worked to 
develop with each of these states over the  
past 20 years!

How can you get one of these stickers? The rules are 
simple. If you worked on a project in the given state, 
you get a sticker. It doesn’t matter if you work in the 
field, office, or shop. The stickers are for everyone 
here at EDA! The Superintendents will be passing 
them out at the next Town Hall.
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state stickers
leaving our mark Q & A

time

Kyle Urban 
CAD Detailer

Favorite Movie

No Country for Old Men

What is Your Dream Car

The dog van from  
Dumb and Dumber

Favorite Animal

Dogs

Favorite Book

The Stand by Stephen King

Place You Want to Visit

Monument Valley, Arizona

What is Your 
Hometown Known for

Will Smith had to leave here 
as a boy to live with his  
Aunt and Uncle.

Marvel or DC

Marvel 

Super Power

The miraculous ability to 
find size 14 shoes in any 
shoe store. 

Most Played Song  
on Your Playlist

Bad Company

Famous Person  
I’d like to Meet:

Nicholas Cage

KE

YSTONE STATE

successful together.

PA

GARDEN STATE

successful together.

NJ

successful together.

EMPIRE STATE

NY

FREE STATE

successful together.

 STATE

MD

FIRST STATE

successful together.

DE

Vinny Marino

Article Written By:
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congratulations!
back to back
For the second year in a row, EDA is ranked in the top 5 
for all Mid-Size Companies in the Philadelphia Inquirer Top 
Work Places Survey. Additionally, EDA won the Company 
Direction Award for Mid-Sized Companies based on having the 
highest survey scores from employee responses regarding the 
direction of EDA. 
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Q & A
time

Miriam Alan Walls 
Project Manager

Favorite Actor

John C. Reilly 

One Superpower 
Which Would You Choose

Time Travel

Where Would You Go 
Anywhere in The World

Egypt

What Scares You

The Unknown

Celebrity You Look Like

Dora The Explorer

What Would You Tell 
Yourself at Age 16?

Enjoy Every  
Moment of Your Life

Favorite TV Channel

 Investigation Discovery

Secret Talent or Passion

Swimming 

A Concert You  
Would Like to See

Lady Gaga

Favorite Cartoon as a Child

Thundercats

patriot award

Our President/Owner, Edward DeAngelis was surprised by 
the ESGR (Employer Support of the Guard and Reserve) with 
a Patriot Award. This award is known as one of the highest 
recognitions by the US Government to employers who provide 
an exceptional amount of support to those employees that 
serve in the Guard or Reserve. Ed was nominated by EDA’s 
very own, Benedict Konstance who is a carpenter and serves 
as a Guardsman. Thank you Ed for the outstanding support 
you have provided.

ESGR honors Ed
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eap program
supporting you and your family
Employee Assistance Program 
EDA offers an Employee Assistance Program (EAP) to help our employees deal with everyday 
situations. When you or your family need useful ideas, helpful resources, or reliable professional 
care, LifeMatters is a benefit to make life easier. 

Telephonic assistance and up to six (6) in-person sessions for:
•  Stress, depression, and personal problems

• Balancing work and personal needs

• Family and relationship concerns

• Alcohol or drug dependency

• Workplace conflicts

• Any other issue of concern in your life

WorkLife Services:
•  Financial consultation and resources to 

set up a budget, obtain and review credit 
report information, or assist with debt 
management and consolidation.

•  Legal consultation with an attorney 
either over the phone or face-to-face for 
consumer law, traffic citations and fender 
benders, family law, or estate planning.

Online and assisted searches for:
•   Child and elder care resources and 

guidance

• Adoption assistance

• Educational resources

• Personal security

•  Online calculators for a variety of 
analytical questions and needs

• Home improvement

•  Veterinarians, pet sitting, 
and obedience training

Contact Tim Killion with any questions.  
tkillion@edacontractors.com
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May
1 - William Suesseger
2 - William Whitehead
3 - Dean Fritchey
4 - Rob Domalewski
5 - Kevin Schwoerer
6 - James Dougherty

13 - Mark Palladino
16 - Jason Merlo
19 - Robert Swift
 Michael Pokrywka
20 - Salvador Rodriguez
 Michael Cannon

21 - Joseph Andino
 Sade Carmichael
 Brian Gress
22 - Bruce Dougherty
 Adam Spahn
27 - Nathan Cowan

June
2 - Roy Furey
5 - Mark Matarese
 Paul Becker
6 - Jonathan Estevez
7 - Ronald Verrelli
 Domenico DiMeglio

  9 - Clayton Campbell
10 - Armand Lefebvre
11 - Robert Graff
13 - Maurice Kiper
14 - Dean MacCarter
17 - Cory Robbins

22 - Shjon Dolbow
27 - Francis Duffner
29 - Brian Hee
 Brendan Sullivan
30 - Jed Fischer
 Ray Torphy

Aaron Morse
Roofer | 10 years | 6.24.09

Michael Cannon
Carpenter | 5 years | 5.19.14

David Barberry
Roofer | 5 years | 5.20.14

Domenico DiMeglio Jr.
Roofer | 5 years | 6.3.14

Jason Forman
Office | 5 years | 5.28.14
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promotions | transitions | new hires
Dan Lazauskas has joined the team as a Project Manager
Kyle Urban has joined the team as a CAD Detailer
Tricia Stokes has joined the team as an Executive Assistant 
Sean Timoney has joined the team as a Superintendent 
Chad Woodruff has joined the team as a Superintendent 
Matthew Winston has joined the team as a Driver
Rena Burns transitions to Service Manager
Paul Goldberg transitions to Technical Manager

New Carpenters
Calvin Roberts
Charles Trinkle
Manuel Lazzaro

James Goos
Kyle Peters

Dan Ackerman
Walter Pearsall
Jeffrey Perosi
Robert Graff

New Roofers
Nate Barnes
Eddie Garcia
Jose Martinez

Dishiun Dowling
Alexmar Rodriguez

Nazim Deroche
Vittorio DiNardo
Robert Ramsey

— New Intern—  
Nick Whartenby - Marketing

 Alessandra Hanf 
Ryan & Roxy Hanf 

5.6.19

newest  
duckling
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a simple question
inaugural moments at eda

What is one thing you have always wished for in your life? 
I was surprised to hear the question and started thinking 
and formulating an answer. Is it eminence, notoriety, or 
a 1971 Plymouth Hemi Barracuda that I want most? The 
question asked was fairly simple, yet not to be answered 
lightly. As I thought about that one thing I wanted most in 
this world, I realized that all the paths I have chosen so far, 
all the decision I made throughout my life, were leading to 
the fulfillment of an ultimate desire. For a moment, I was 
confused like a Bedouin caught in sand storm. I traveled 
down a long road of thoughts. Everything I held close to 
my heart, my desires, goals, and aspirations danced before 
my eyes. A rendition of my past-self passed me in a blur. A 
simple question had left me baffled. What I saw, not only 
astonished me, but shook me to my core. I realized that all 
my wishes and desires were always temporary. My priorities 
were shifting radically.

It was the morning of my first day at EDA. I was scared. I was 
petrified. More than anything, I was ecstatic to start the first 
day of my career. The day started off with orientation where 
I learned all about EDA. During my orientation, Russ Manel 
asked me “What do you think demonstrate humility means?” 
A stanza from “If” by Rudyard Kipling came to mind:

If you can talk with crowds and keep your 
virtue, Or walk with kings—nor lose the 
common touch (25-26)

and I answered, “Demonstrating humility is staying 
humble because if you don’t bend, you will break.” 

At that moment, I came to a conclusion about what 
I want most in life. I realized that it is not about 

reaching a solidified milestone or a destination 
because a destination signifies an end. It is 

about the journey. It is about smiling with 
those we love, laughing with those we 

cherish, and enjoying the ride of life. It is 
about building bridges and nourishing 
relationships we cultivate along the way. 
I discovered that what I want most is to 
make my journey memorable.

Muhammad Usman

Article Written By:
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winners

May
Kate Sebastiano  
DeMatteis Org

April
Gregory Szary  

NORR

#edaduckselfie
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ernie’s travels
seeing the world

Hey everyone, what an exciting year so far. I have traveled 
from DC to the Poconos to France to Quebec City. However, 
I must say my most eventful trip was to Hawaii with Gregory 
Szary who works with NORR in Philadelphia. We traveled 
to beautiful Hawaii and stayed in a luxurious resort for 
over a week. Greg spoiled me with tons of great views and 
excursions to great places on our hikes. One time, while 
taking a legendary selfie, Greg dropped me and was unable 
to locate me. I thought I would be stuck on the Hawaiian 
islands forever (every rubber duck’s dream!) but alas, an 
employee of the resort found me, located Greg’s hotel room, 
and found he had already traveled back to PA. Then, the 
employee looked up his address and sent me back with a 
note. I made it home safe and sound and look forward to 
other trips! 

Stay tuned for next time!

Ernie

Article Written By:

Monthly winners are chosen 
for most interesting duck 

selfie or a picture of ducks at 
work or play

You can email  
your duck selfie to 

edaduckselfie@edacontractors.com 
or use the  

#EDADuckSelfie & tag us on 
Twitter/Instagram by using  

@EDAContractors



turtle time
looking out for others

Well folks it is that time of year again!. 
Yes, that’s right, it is time to play turtle 
crossing guard! And for those of you 
who may not share my passion or are 
simply unaware, it is time to be extra 
vigilant when driving at the Jersey shore 
and surrounding area.

Starting in late May, female terrapins 
start to venture out on the land to find 
the perfect nesting spots. This can be 
quite an ordeal. Often times a mother-
to-be will start the digging process and 
continue to near completion only to 
realize the spot is not quite right and will 
move on to another location. Terrapins 
are creatures of habit and will look to lay 
eggs in the same general vicinity each 
year. Unfortunately for these animals, 
many times there is now a road or 
building constructed on the spot where 
they once deposited their eggs. Often 
I have watched one wander back and 
forth across a piece of road putting her 
life further at risk with each additional 
crossing. I know most people do not 
care to play crossing guard but I do ask 
that yo. keep an eye out and please stop 
your car if one is traversing the road 
ahead of you. If you do choose to help 
one cross the street, please be sure to 
put it in the direction it was headed, 
otherwise it will just turn around and 
head back. Also, please pick it up by its 
shell, not its head or tail.

Yet another contributor to terrapin 
decline is the misuse of crab pots. 
Terrapins can normally hold their 
breath anywhere from 45 minutes to 
five hours or so, however, when placed 
in a stressful situation such as being 
trapped in a crab pot, they may perish 
within fifteen minutes. To help prevent 

this, if you want to trap crabs, only 
use pots with turtle excluder devices 
which are designed to prevent terrapins 
from entering. These devices may be 
purchased for just a couple dollars. 
Additionally, traps need to be checked 
every few hours, not left submerged in 
the water for days on end.

Diamond back terrapins are a protected 
species. They need our help. If you 
see anyone trying to take one from its 
environment please educate them that 
it is illegal and discourage them from 
doing so.

These creatures, as well as many others 
living in our oceans, need our assistance 
in another way, too. Eighty percent of 
the trash in our seas is plastic. Animals 
such as turtles mistake plastic bags and 
straws as jellyfish which are a regular 
part of their diet. Wherever possible 
please refuse a plastic straw and either 
opt for drinking straight from the glass 
or using a metal or eco-friendly one. 
Use environmentally friendly shopping 
bags when visiting the market so as to 
eliminate the use of plastic bags. And 
finally, skip the plastic water bottles and 
purchase a reusable vessel instead.

Just taking small steps such as these can 
help sustain our fragile ecosystems while 
also giving you a sense of fulfillment 
knowing you are making a difference.

Lisa Dunwoody

Article Written By:
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Selfless is defined by the dictionary as having little or no 
concern for oneself, especially regarding fame, position, 
money, etc.; unselfish. Selfless is the perfect word to describe 
one of EDA’s newest carpenters: Kyle Peters. Kyle had been 
out of work for almost 8 months before he joined Paul 
Becker’s crew a month ago. When Paul was curious why he 
had been out of work for so long, he had not expected the 
incredible story of friendship, kindness and selflessness that 
Kyle would soon tell him. 

Kyle Peters met Ryan about 10 years ago. After being friends 
for a bit, Ryan eventually revealed to Kyle that he had dealt 
with kidney-related complications since he was 14 years old. 
At the age of 14, after waking up to a very strange urination 
color, he was rushed to the hospital where he was soon 
notified by doctors that he was suffering massive kidney failure 
and would need to go on dialysis immediately. Ryan’s father 
offered his kidney up but unfortunately it was not a perfect 
match. For the first three to four years, Ryan was able to live 
with his father’s kidney but eventually his body began to reject 
it. Over the next seven years Ryan dealt with the various pains 
of kidney rejection. When Kyle and Ryan met, Kyle noticed 
Ryan’s pain and one day, half-jokingly, said “Hey man, if you 
ever need another kidney, I got you.”

Three years ago, Ryan’s kidney function began to take a turn 
for the worse. He was at 4% kidney function and needed to 
be on dialysis for 12 hours a day. Ryan’s mother and sister 
both underwent testing but were unfortunately not a match. 
This was a difficult realization as family tends to be the best 
option for most candidates. Through all this agony, Kyle recalls 
Ryan never complaining. He was relatively unaware of the 
severe pain his friend was going through until he himself went 
through his own testing to see if he was a match. The doctors 
told him that for the better part of three years, Ryan was living 
each day with a 102-degree fever and flu-like symptoms. One 
day, Ryan called Kyle and asked him if he could take him up 
on that offer that he had mentioned a little while back. With 
no hesitation, Kyle began to get more testing done to see 
if he was a match for Ryan. During the various tests, doctors 
continued to echo the same sentiment: don’t get your hopes 
up. He was told that two friends being a match is practically a 
one in a million chance. Eventually it was established that they 
were indeed a match. However, more testing would need be 
done to determine the extent of their match. The doctors yet 
again told Kyle that there was a 70% chance that they would 
be unable to use his kidney. But nevertheless, this was proven 
wrong as they notified Kyle that he was indeed a match, a near 
perfect one at 98% and that he could go through with the 
operation without any issues.

As Kyle began to prepare to go through with the procedure, 
he received a phone call from Ryan. Ryan told him that he 
wasn’t going to need his kidney and that a person in Texas 
recently passed away who was even more of a perfect match. 
His doctors decided that this option was better as it would not 
inconvenience Kyle’s life and this kidney was frankly of no use 
to the deceased. However, this wasn’t the end of this roller 
coaster ride. Ryan was flown down to Texas to begin to the 
procedure. As doctors were about to put him under to begin, 
they noticed that the kidney had been harvested poorly and 
was almost cut in half. Once again, Kyle was now going to be 
the best option for Ryan to get a transplant. The procedure 
took place and went without a hitch. Kyle has one distinct 
memory of the operation which he describes as his ‘payment.’ 
After the operation was complete, the doctors told Kyle that 
when Ryan woke up, he began to cry because he forgot what 
it felt like to feel good because he felt so terrible for so long. 
Kyle remarked,“ that was probably the best part of the whole 
thing.” Kyle’s recovery was not easy as one’s body treats an 
operation of this magnitude to massive trauma. He endured 
extensive pain and had a few setbacks including a massive 
hernia which required another operation. However, after  
8 months, Kyle was able to get back to life as normal.

Ryan has been doing well since and has never been happier. 
Both he and Kyle still stay in touch and they recently 
celebrated the one-year anniversary of the operation at the 
beginning of this month. Kyle and Ryan’s story is one of true 
friendship. Kyle’s constant display of kindness and selflessness 
is awe-inspiring and fits particularly well into the idea of The 
EDA Way. Kyle noted that joining EDA may have been part 
of the good karma that he received for affording his friend a 
newfound happiness in life by donating his kidney. We are so 
happy to have someone of Kyle’s character here at EDA and 
are proud to share this incredible story. 

a selfless act
kyle’s story
Article Written By: Eddie DeAngelis



goal box
promoting positivity

Every 2 months, 3 goals will be shared via the EDA Alliance. 
All teams that wish to participate in the competition must 
submit a picture including a short description showing how 
they achieved the goal(s). The winning team will be selected 
by the EDA Champions and announced on the Alliance.

1st place:  EDA Goal Box 

2nd place: Lottery Tickets

•  To enter the contest, teams must submit a photo, the 
name of all team participants, and a written statement 
on how your group has achieved the goal/goals for that 
month to the EDA Alliance.

 •  It does not have to be a group photo; however,  
we ask that you submit a photo representing  
your team.

•  Entries must be made by EDA employees only.

•  An entry must represent, but is not limited to, the goals 
for the specified months. 

•  No individual submissions will be accepted. It must be a 
team effort. 

•  There is no limit to the number of participants in each 
crew/group.

•  There is no limit to the number of entries. You may have 
multiple enteries with different group members. 

•  Entries must be submitted on the Alliance. Specific 
deadline dates will be forthcoming on the Alliance.

•  EDA Champions will review the entries and vote  
for a first-place winner on the first Wednesday of the  
following month.

•  All participants in the winning crew/group will receive 
a goal box customized for each winner, containing an 
assortment of surprises.

•  The runners up will receive lottery tickets!

Rules:

We achieved our safety goals this month. Our safety team 
includes Kevin Mayoros, Greg Coombe, Quang (Frankie) 
Lam, Jamal Hargrove, Ian Pollini, William Suesseger, Antwan 
McLendon, Sean Cooper, Joe Murphy, Aaron Morse, Sean 
Kmiel, Madison Vealy and Austin Gray. We reinforced safety 
education of our workers by improving the weekly safety 
checklist for Roofing and AVB and weekly toolbox talks. We 
are exemplifying the goals of Safety and Striving to Improve.

Entry Example:

For questions please contact: 
Cathy Donnelly | cdonnelly@edacontractors.com  
Ray Torphy | rtorphy@edacontractors.com
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a champions subcommittee has created 
the bi-monthly goal box contest:
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tom randolph’s retirement
Tom, you will be missed here at EDA.  
I am so happy knowing that you will  

have time to enjoy your retirement as 
you have earned it. You will always be  

part of the EDA family. 
So, come see us often.  

Ed DeAngelis.
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