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field appreciation
Our office employees give back 
to the hardworking men and 
women in the field.

spotlight



family & friends
in the workplace

Article Written By:

John McHugh

It cleanses. It restores. It makes us feel better…  
but what is it? 

What is laughter? 
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what is laughter?



Some say that laughter is too mysterious to be explained. Let 
me suggest that all laughter can be defined and explained. 
In every instance, laughter is the rejection of a lie in defense 
of an inner truth. We laugh at different things because we 
hold different inner truths. One person’s inner truth may not 
be another person’s inner truth. We all laugh for the same 
reason - to reject a lie that offends a sense of truth. We laugh 
almost every day, so examples abound. Let’s examine an old 
skit from Saturday Night Live. During a comedy sketch, the 
guest host Peyton Manning instructs a group of children on 
the finer points of football. He tells a bewildered boy to run 
a pass pattern. The boy runs the wrong way. For this offense, 
Manning hits the boy in the back of the head with the football.

The child begins to sob. Instead of showing compassion, 
Manning orders the boy to stand inside a portable potty on 
the sidelines. We laugh uncontrollably. Without knowing it, 
the louder we laugh, the more intensely we reject Manning’s 
cruelty. Although we are not fully conscious of its purpose, our 
laughter rejects the idea that a child should be treated cruelly. 
At the end of the skit, when the boy briefly sticks his head 
out of the potty, Manning screams for the boy to keep his 
disgraceful, incompetent head out of sight. We again laugh. 
We again reject the lie that a child should be treated harshly. 
As with all cases of laughter, we reject a lie in defense of an 
inner truth. Our laughter defends our belief that a child’s  
well-being is more important than football.

After a good laugh, we feel better. Laughter is a psychic 
purge. It defends against the onslaught of daily lies. We laugh 
to protect ourselves from distortions that challenge our order. 
When a lie presents itself, the body tightens. The mind is thus 
alerted to the intruder’s presence. We laugh. We reject the 
lie. Order is restored. We regain the sense of what is right 
and wrong, of what fits and what does not. Analogous to the 
body’s autoimmune system, laughter is the mind’s defense 
against the pathology of lies. It is therapeutic. After we laugh, 
tension is reduced. Usually, the harder we laugh, the better 
we feel. Bigger lies require louder rejections, louder bouts 
of laughter. After poisonous lies are rejected, after order is 
restored, we are whole again.

A laugh must be audible. A smile is not a laugh. A smile does 
not purge. Our stomachs do not ache after smiling. Laughter 
is more strenuous. It releases more energy, and in the process, 
rids the body of toxins, physical impurities, as well as ideas 
that are not healthy. Laughter is the defense of inner truth. This 
defense of truth makes us feel better. 
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Sometimes, we cannot defend ourselves because lies invade 
too quickly to be consciously rejected. This is where laughter 
comes to our rescue. The subconscious speed of laughter is 
faster than the speed of orderly thought. The outrageousness 
of a lie can disorient us. A lie can be upon us before we know 
what’s happening. Our minds are not always able to see lies 
coming, but our subconscious knows when something is 
wrong. It maintains contact with deeper truths. We have spent 
years building these inner truths. Laughter is the subconscious 
at work in defense of long held truth. Sometimes, rational 
thoughts do not rush to our defense. Sometimes we need 
the speed of laughter to defend ourselves. We know what 
we believe. We know what we really think. We feel when 
something unworthy and contradictory has tried to invade  
our thoughts. It is the speed of laughter that defends our 
truths against the invasion of lies that arise too quickly for 
rational rejection. 

If you want to know what people believe, listen to them 
laughing. Always while they are laughing, they are rejecting 
a lie that offends some inner truth. As previously stated, we 
hold different truths, and so laugh at different things. But 
always when we laugh, we defend internal truths. Listen 
to how intensely people laugh. It will indicate the depth of 
the truths they are defending. A small, shallow laugh is the 
defense of a small shallow truth. A loud, vigorous laugh is the 
defense of a more strongly held truth. People surrender during 
laughter. They are themselves. They are not in control. They 
are not fully aware of the lies they are rejecting, nor of the 
truths they are protecting.

To further prove the point, lets examine one more example 
of laughter. Long before most of us were born, a comedian, 
Jack Benny, was famous for portraying a man in love with 
money. In real life, he was generous but saw that portraying 
a miser incited laughter. During his classic comedy routine, a 
robber demands “Your money or your life!” Benny does not 
respond. The robber repeats, “…your money or your life!” 
The comedian finally answers, “I’m thinking, I’m thinking!” The 
audience roars at the idea of someone loving money more 
than life. They reject the lie that money and life are of equal 
value. Together, without thinking, they defend the supremacy 
of life.

Politics can be a source of laughter, but politics can also put an 
end to laughter. Caricatures of President Trump on Saturday 
Night Live have divided the populace. Some think they are 
hilarious. Others are offended. Those who laugh think that 
Trump is mendacity personified. If in the unlikely event the 
audience was filled with Trump backers, there would be no 
laughter, Trump’s supporters would feel that any laughter 
on their part would represent a rejection of the president 
and would be an affirmation of Saturday Night Live’s liberal 
ideology. Only when we can reject the same lies, only when 
we can defend the same truths, will we as a nation, together, 
laugh again.

I recommend that tonight, you test the theory. Determine for 
yourself if laughter is the defense of truth. Watch your favorite 
late-night talk show. Listen to what the audience most loudly 
rejects. Listen to what they defend. More importantly, examine 
your own laughter. Determine what inner truths you have 
defended. Don’t worry about coming to work bedraggled 
and bleary eyed. I’m sure in the interest of science a little lost 
production will be acceptable. Tonight, reject the intrusion of 
lies. Determine for yourself if laughter in every instance is the 
rejection of a lie in defense of truth. Laugh, defend the truth, 
feel better.
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The reason you are confused is because of my poor communication and explanation when I 
announced this new division in February of 2018. If at first you don’t succeed, then try again. 
Here we go:

•  Rodriguez Construction Services LLC. 
(RCS) is a masonry subcontractor for 
EDA’s masonry awards. When EDA is 
awarded a masonry project, RCS provides 
the labor and materials for the masonry. 
Since EDA is a preferred customer, all 
RCS employees will receive leadership 
training and have access to many 
privileges of EDA employees. RCS has a 
warehouse in Bucks County, PA but is also 
permitted to use EDA’s shop for storage. 
RCS is a certified minority firm both in 
Philadelphia and the State of New Jersey. 
The company carries the MBE certification 
that is required for many government 
funded projects, and at times such 
certification is preferred by institutions 
(UPenn, CHOP, Temple University, etc).

•  Rodrigo Rodriguez is the Owner of 
Rodriguez Construction Services LLC. 
(RCS) Rodrigo is a consultant to EDA 
who provides estimating, project 
management, and field oversight for the 
EDA Masonry Division. He maintains an 
office inside the EDA Main Office and he 
receives leadership training and many 
privileges of EDA employees.

•  Mike Shoemaker is a Superintendent and 
employee for RCS. Mike has a location 
inside EDA’s Main Office and receives 
leadership training and many privileges of 
EDA employees.

EDA does not hold any ownership of RCS, however, we should treat this firm like part of 
our family. If you work for RCS then you receive many of the same privileges as all EDA 
employees. You are welcomed to attend all EDA Fun Committee events, EDA Town Halls, EDA 
Culture Classes, EDA Year End Celebrations, EDA Cares Events, and many of the other EDA 
events. We would like to see you there to better familiarize yourself with EDA. 

If you work for EDA, please do your best to attend to RCS employees’ needs. Please welcome 
the RCS employees and treat RCS like you would the EDA Family. 

With the RCS Team, we will be successful together!!

Edward DeAngelis

Are you confused about EDA’s Masonry 
Division and its relationship with 
Rodriguez Construction Services LLC.?
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Q & A
time

Kelli Kotzen
Senior Paralegal/HR Manager

Favorite Value

Be Passionate

Favorite Movie

She’s The Man  

Favorite Season 

Fall

Favorite Animal

Kids

First concert you attended

Madonna

Super Power

Time Travel

Famous Person  
I’d like to Meet

Melissa McCarthy 

If you could go anywhere 
in the world, where would 
you go 

Italy

What is something that 
scares you?

Kid’s Safety

Best sporting event that 
you attended?

Eagles Training Camp
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This September, CBS3’s Stephanie Stahl did a report on EDA 
and our work with emotional intelligence. A film crew came 
to the office and interviewed several of our employees to see 
how emotional intelligence has impacted them. We are proud 
of the work that our employees have done to better their lives 
and become better leaders.

making headlines.

CHECK OUT THE VIDEO ON:
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https://www.eda-alliance.com/register/


Also, in September, EDA led an Emotional Intelligence 
workshop at the AGC Leadership Development Conference. 
The conference brought together members of AGC Chapters’ 
Construction Leadership Councils—emerging professionals—
to Philadelphia to learn leadership skills, discuss construction 
industry issues, and to network.

spreading the word.

Finally, EDA was also featured in GBCA’s  
Construction Today publication. 
 
“For far too long in the construction industry, emotions 
were left in the truck never to be brought onto the job site. 
Sharing your feelings with your foreman? Not likely. Showing 
vulnerability in front of the crew? Forget it. Crying on the 
job? Never. However, with a looming skills gap crisis, an 
aging workforce and one of the highest rates of injuries and 
substance abuse, the very thing this industry has stifled all 
these years has the incredible ability to transform it.” 
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Q & A
time

Matt Kurtz
Apprentice

Favorite Value

Smile, Laugh, and Enjoy Life

Favorite Movie

Gladiator

Favorite Season

Summer

Favorite Artist & Band

Zac Brown Band

Favorite Cartoon Character

Jerry

Dream Car

‘67 Shelby

Super Power

Flight

Something You’ve Always 
Wanted to Do 

Skydive 

Favorite Animal

Dog

Dream Vacation

Hawaii
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DeCarlos Jenkins
Lupino Jenkins 

9.18.19

newest  
ducklings

September
  1 - William Eggers
 Robert Ramsey
  7 - Michael Bocchino
  8 - Michael Donnelly
 Byron Lewis
13 - Antwan McLendon
 Daniel Drohan
14 - James Prendergast
 Kyle Urban

15 - Rena Burns
16 - Jonathan DeFrangesco
 Jordan Heiss
 Paul Shelinsky
17 - Angelo Marinelli
18 - Kevin Loftus
 Alexander Smith-Gordon
19 - David Danielewicz
 John Pagnotta

20 - Brian Nicgorski
 Keith Williams
23 - Anthony DeAngelis
24 - John Melle
25 - Kevin Knox
 Joseph Rowan
30 - Stephen Zinelli
 Thomas Pursell

October
2 - Wesley Czapla
3 - Dan Ackerman
 Jamie Swift
 Bernard McPoyle
4 - Michael Coar
 Sherif Elmobdy
8 - Tymek Banks
 Andrew Hamilton 

  9 - Dylan Bernier
15 - Sean Timoney
16 - Thomas Rorick
18 - Jennifer Isopi
21 - Jonathan Simpkins
22 - Eric Nomikos

25 - Quinton Singletary
 Jacob Arhotakis
26 - Marquis Jackson
27 - Anthony Costa
 Christopher Gillen

promotions | transitions | new hires
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Giuliana Jenkins
Lupino Jenkins 

9.18.19Andrew Hamilton has joined the team as a Territory Development Manager
Brendan Mannix has joined the team as VP of Finance
Rishabh Goud has joined the team as an Estimator
Bret Roberts has joined the team as a Marketing Multimedia Designer
Justin Bender has joined the team as a Driver

New Carpenters
Eric Nomikos

Chad McCullough
Sean Duffy
David Brazil

Louis Cyr
Rashon Holloway

New Roofers
Milton Paixao

Hanif Montgomery
Tymek Banks

Leonardo Pelaez
Elvin Blanco

Ernest Washington
Andres Isaza

Orlando Rodriguez 
Yonny Rodriguez 
Julio Rodriguez



special thanks  
to all our sponsors

Title Sponsor Reception Sponsor
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EDA’s TownHall Meeting

is 11.19.19. Will you 

be attending?

YES!!!!! Where is 

the townhall?

What time 
does it start?? 

Broken Goblet 2500 State Rd Unit D, 

Bensalem Township, PA 19020

Doors open at 2:00pm

5:30

sept. | oct. 2019
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turning points for children.
Women’s Empowerment Luncheon
In September, EDA employees Cathy Donnelly,  
Sade Carmichael, Kelli Kotzen, and Julia Munits attended 
a Women’s Empowerment Luncheon. This event was an 
empowerment opportunity hosted by Turning Points for 
Children, where senior leaders and young professionals from 
a variety of industries gathered together for meaningful 
conversation, and to celebrate their mission of building 
Stronger Families and Brighter Futures throughout 
Philadelphia. The organization highlighted one of their 
outstanding Foster Care parents, and followed up with 
a moderated panel discussion. Their accomplished panel 
of women spoke about how their experiences, creativity 
and passions enabled them to succeed in their respective 
professions, while maintaining a personal sense of purpose.



if you are struggling, seek help. 
please call: 1-800-273-8255

kenny’s crusaders.
I want to personally thank all of the individuals who shared a moment 
together at the American Foundation for Suicide Prevention’s “Out 
of the Darkness” walk in memory of EDA employee Kenny Erdman. 
Kenny was the first person we lost due to this tragic circumstance 
and we don’t want to lose another. Awareness and help may be all 
anyone needs. 

- Edward DeAngelis
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winners

Monthly winners are chosen 
for most interesting duck 

selfie or a picture of ducks at 
work or play

You can email  
your duck selfie to 

edaduckselfie@edacontractors.com 
or use the  

#EDADuckSelfie & tag us on 
Twitter/Instagram by using  

@EDAContractors

#edaduckselfie

Drawing inspiration from the College Football helmet sticker 
tradition, EDA recognizes those who are “all-in” by awarding 
them with a duck sticker, which can eventually equate to 
various rewards.

duck sticker program.

concept.
Employees who:

• Go above & beyond
• Are “all-in”
• Commit to living our 

values
• Catch people doing 

it right

earning.
When employees:

• Live the EDA Way
• Stop a safety violation/

hazard
• Receive positive 

feedback
• Any additional ways that 

strengthen our culture 

distribution.
Given out by:

• Everyone! 
• You can nominate 

someone by speaking 
with their manager, or 
the Culture Director

rewards.
There are three different 
tiers of rewards in the 
Duck Sticker program. 
Employees will receive a 
different reward for each 
tier they reach.

These rewards are 
exclusive apparel items, 
only available through 
the Duck Sticker program.

5 Duck Stickers:
Duck T-Shirt

15 Duck Stickers:
Vintage Duck T-Shirt

10 Duck Stickers:
Duck Hoodie

August
Dawn Smith  

Provident Packaging 
Corporation

September
Kathy Marek  

KM Architectural 
Consulting
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summer 2019

EDA’s Fun Committee continues to celebrate the great work our field employees do every day by 
continuing the tradition of Field Appreciation. This Summer, we brought lunch out to all of our job 

sites for the employees to enjoy. We hope they enjoyed, keep up the great work!
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